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NATIONAL ECONOMIC POLICY 


PLANT MANAGERS INCREASING KNOWLEDGE OF BUSINESS ADMINISTRATION 
Chengdu SICHUAN RIBAO in Chinese 6 Sep 79 p 1 


[Article: "Expanding Autonomy of Enterprises Presents Plant Managers with 
New Subjects; Plant Managers of Our Province's Related Plants Enthusiastically 
Study the Subjects of Economic Theory and Business Administration"] 


[Text] XINHUA, Chengdu--New China News Agency reporters Li Feng [2621 1496] 
and Fan Xie [5400 4242] report: Expanding autonomy of enterprises has pre- 
sented plant managers with some new subjects. They feel an urgent need to 
relearn and have -ourage to practice mainly three subjects: One is to learn 
to carry on business. The second is to learn to use the principles of value 
to conduct business administration. The third is to learn to correctly use 
material incentives to benefit this economic motive force. 


The reporters recently visited plant managers of ten plants who were in 
Sichuan participating in an experimental project. According to old require- 
ments, they are all qualified as "experts." But they all feel that being 

a plant manager engaged in modernization in the new era, they need to possess 
new qualifications, learn new knowledge. They believe today nobody listens 
to the plain “political plant manager" anymore. The "adnuinistrator" who 
relies entirely upon administrative means to lead is not useful. A "produc- 
tion plant manager" who uses only his two eyes and watches the few machines 
operate in the plant is not sufficient anymore. The plant manager should 

be a leader in thoroughly implementing the policies established at the 
Chinese Communist Party's Third Plenary Session of the Central Committee 

and an entrepreneur knowledgeable about economics. 


Plant manager Liu Lunbao [9491 0243 1405] of the Ningjiaag Machine Tool 
Plant said in the past they produced many products. The design department 
issued theorders and the materials department made the purchases. In their 
plant of over 2000 people, there is a sales position in the organization 
but actually a half time worker is enough. The work involves nothing but 
writing a few official contracts and signing them with a signature seal. 
That worker need not worry. But now this will not do. This plant manager 
said in the spring of this year he went to Hong Kong on an inspection tour 
and without any understanding of the international market situation, he 
could not even set a price. For this, he examined the quality, production 

















quantity, size, and process of products produced in Japan, West Germany, 
Switzerland and Taiwan and Hong Kong which were similar to those produced 
by his plant. He analyzed the quantity of his own products which could 
possibly be sold in the Hong Kong market, and then he established a relatively 
appropriate price for his products. The products of this plant could then 
be sold in the Hong Kong market upon their initial entry into that market 
and clients signed a 3-year contract for the preducts. This plant manager 
who rose from the position of an old janitor said wittingly that in dealing 
with comrades, the thought of trying to get the money in the other person's 
pocket into your own pocket is "amoral."' In the capitalist market, one 
thinks that earning more foreign exchange for the nation is "accumulating 
virtue." He believes that if one does not understand his own business and 
auctions away the material fruits of the worker's labor at a cheap price 
then he will be labeled as "amoral" and "stupid". 


Several other plant managers have also gained a relatively profound under- 
standing of foreign markets and some can even talk some business. 


These plant managers all believe price regulations are a forceful leverage 

in business administration. The Chongqing Steel Company utilized this 
regulation and established 18 articles as "plant rules". All of the 24 

plants and mines of the company implemented independent accounting and took 
responsibility for losses and profits. Each plant and mine signed an economic 
contract with the other according to their production relationships. Groups 
and units also implemented economic accounting. Some other enterprises 
engaged in the experiment have also engaged in this work one after the other 
to adapt to regional circumstances due to the plants. 


The result of this is a new atmosphere that has not been seen for many years. 
The habit of seizing material things as soon as one sees them has been 
stopped. ‘The Chongqing Steel Company's machinery repair plant originally 
supplied accessories of equipment at each plant and mine by rationing. A 

lot was asked for and was asked for urgently without any planning. The 
company had to spend money to hire outside units to work overtime each year. 
Now, the machinery repair plant has signed an economic contract with each 
plant and mine and every piece of equipment «nd accessory item was accounted 
for cash. In this way, each plant and mine began to use old equipment and 
parts whenever possible and built their own whenever possible. The result 
was that the Chongqing Steel Company may be able to save over 10 million 
yuan in expenditure to hire outside units to work overtime to make equip- 
ment and accessory parts. The machinery repair plant also has the resources 
to carry out other projects for outside units. Some plants which were unable 
to obtain a quota for importing large automobiles in the past gave up their 
requests even when the state assigned automobiles to them this year. Some 
plants were afraid to accumulate capital and released extra steel material 
they requested in past years and hoarded away. The habit of unauthorized 
requisitions for hoarding also changed. At some plants, the shops used to 
ask for big barrels of lubricating oil but now they ask for such supplies 

by the jin and the liang. Some unnecessary equipment was given up and 
handed to higher authorities. But some plant managers believe they are 
still learning to walk in the use of price regulations in business administra- 
tion. 
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These plant managers all smiled when they talked about using material benefit. 
as a motive force in doing business management well. In their conversation, 
material benefits as a motive force is like electrical energy. Things move 
and light up whenever it is connected. They can all provide strings of 
figures to prove their point, 


They also believe that to utilize this motive force well, there are many 
other problems that must be studied and solved. For example, to strictly 
implement the socialist principle of more pay for more work, more advanced 
labor quotas, scientific methods of calculation of labor and more reasonable 
prices must be established. It must also be made clear in theory and in 
practice whether there should be any limics on more pay for more labor per- 
formed, etc. 


One welcome sight is that the plant managers of many plants in Sichuan 
recently entered thelearning class with great interest and to take leave 
from production to learn about economic theory and the science of managing 
socialist enterprises well. 


9296 
CSO: 4006 














ECONOMIC PLANNING 


DISCUSSION ON FORMULATION OF NATIONAL ECONOMIC PLAN 


Nanjing QUN7HONG LUNCONG [COLLECTED ESSAYS OF THE MASSES] in Chinese Sep 79, 
pp 97-101 


[Article by Lin Bingyao [2651 3521 5069], Li Yongxiang [2621 3057 4382] 

and Shen Shicheng [3038 1102 2052]: "Preliminary Discussion on the Formula- 
tion of the National Economic Plan With the Ultimate Product as the Starting 
Point"'] 


[Text] The basic method of formulating a national economic plan is to 
strike an overall balance, and there should be a starting point in striking 
an overall balance among different departments. The question of whether 

the starting point refers to certain important means of production, such 

as steel, or to consumer goods (the ultimate product) has a bearing on the 
overall situation. In order that our plan can guarantee the proportionate 
and harmonious development of the national economy, the formulation of plans 
should proceed from the ultimate product in society and according to the 
method of overall balance among the different departments. Here we would 
like to present our preliminary views. 


1, What Is the Ultimate Product in Society? 


In a limited sense, the ultimate product in society refers to consumer 
goods. All social products are classified as either the means of production 
or consumer goods, according to the way they are used. If we disregard the 
special aspects arising from the difference of social economic systems and 
talk only about "products in general," then we can say that people produce 
only for the ultimate purpose of providing for nonproductive consumption, 
and that they need the means of production only for the ultimate purpose 

of producing consumer goods. Judging from the ultimate purpose of social 
production, we can see that consumer goods mean social ultimate products, 
and the means of production is the means of producing social ultimate pro- 
ducts, called intermediate products, If coal is used as industrial fuel 

or industrial r»w material, it is an intermediate product; if used as fuel 
at home, it is an ultimate product. Grain to be used as seed is an inter- 
mediate product; used for food it is an ultimate product. 











In a broader sense, the social ultimate product among the total social 
products refers to all tie consumer goods and part of the means of pro- 
duction used for the purpose of accumulation--namely, the national income 
in a material form, 


The vast majority of the means of production among the total social products 
is used to compensate for material consum»! on in production, and the remain- 
ing portion combines with all the consume: , ode to form national income. 
After the first and then repeated distributions, the national income is 
finally used for consumption and accumulation, The overwhelming majority 
of the consumption fund is used for individual consumption by the workers, 
and a portion of it is used for social collective consumption (including 
state administration, culture, education and public health, and social 
security), This portion of products is undoubtedly consumer goods. The 
accumulation fund consists of three components: (1) Accumulation used for 
expanded reproduction--namely, the accumulation of i+od and circulating 
assets to be used for expanding production in various -epartments. This 
portion is called the means of production, (2) Accumulat. used in non- 
productive fields, including culture, education, public he 4, social 
services, public utility, government administration, an »sational defense, 
in the form of fixed assets or circulating funds. The portion which is in 
material form is called consumer goods. (3) Accumulation to be used as 
state reserves. This category includes both the means of production and 
consumer goods, The ultimate use of national income--namely, the consumption 
fund and the accumulation fund in kind--and the use of national income in 
material forms for production are identical, provided imports and exports 
are tot involved, but not otherwise. For example, when we import machinery 
equipment to be used in capital construction, this newly added fixed asset 
should obviously be included in the accumulated fund. However, it is not 
so included when the national i:come in material form is used for produc- 
tion. In the case of exports, the situation wiil be the reverse. Accord- 
ing to the above analysis, we can come to this conclusion: Social ultimate 
product (in a broad sense) = consumption + accumulation - import. 


Since the proportion of our exported products is quite small, we are plan- 
ning to skip it in the following discussion, 


Ours is a socialist country; therefore, the majority of our national income 
is used to meet individual needs or for social collective consumption, 

The small portion used for expanded reproduction is also intended as a 
guarantee of the continued increase of the material and cultural well-being 
of the people in future, Within a certain period (say, 1 year), the amounts 
of nonproductive consumer goods and of the means of production for the pur- 
pose of accumulation in the ultimate production of society represent the 
ultimate goal and task of socialist production within the same period, It 
is precisely in this sense that we regard national income in kind, or all 
tne consumer goods and part of the means of production to be used for the 
purpose of accumulation, as social ultimate products. Generally, among the 
ultimate products in a broad sense, the vast majority are ultimate products 
in a narrow sense. 














The formulation cf economic plans, said to be proceeding from the ultimate 
products, theoretically speaking, means proceeding from the ultimate pro- 
ducts in a narrow sense, or consumer goods When we speak of actual plan- 
ning, we mean the determination of the total quantity and the composition 

of products to be used on nonproductive consumption according to the require- 
ments of individual laborers and social collectives, and then the determina- 
-ion of the total quantity and composition of products to be used for the 
purpose of accumulation in the same period according to the requirements 

for producing these consumer goods and for increasing nonproductive consumer 
goods, Finally, accord’ 4 to the total quantity and composition of these 
ultimate products, we will use the method of overall balance among various 
departments to deduce and determine the total production plan for the var- 
ious materia. production departments, The formulation of economic plans 
with ultimate products as the starting point is basically what Engels 

called "a socially planned regulation of production in accordance with 

the needs of the community and of each individual,"! 


2. Why Must the Formulation of National Economic Plans Proceed From Ulti- 
mate Products? 


The first reason: As proved in practice, the formulation of national eco- 
nomic plans on the basis of intermediate products is not scientific and 
nay have serious consequences. 


We hold that one of the causes of the slow development of our national 
economy in the past 10 years and more is, aside from the disruptions from 
Lin Biao and the "gang of four'' (which were the main cause), that we erred 
in choosing the starting point for our planning. The starting point of 

our planning formerly chosen was basically steel and iron. In other words, 
we first of all had to plan for and guarantee the production of steel and 
iron and other heavy industrial products before planning for light industry 
and agriculture. Steel anu iron are certainly important heavy industrial 
products, but they are not ultimate products, because they are used as 
intermediate products to produce ultimate products. Therefore, they do not 
embody the ultimate purpose of production, and it would not be scientific 
to rely on them as the starting point for planning. Yet since 1958 (aside 
from the 3 years of readjustment), we have relied on them to a large extent 
in the past 20 years. This method of planning led to serious consequences 
in practice. Since the founding of the People's Republic we have exper- 
ienced two severe imbalances, and both of them were related to the use of 
intermediate products as the starting point. 


To illustrate this point, let us briefly review our history. 


During the period of the "First Five'' [First Five-Year] Plan, our planned 
order of priority was heavy industry, light industry, and then agriculture, 
with the development of heavy industry as the foremost concern, This played 
a very important role in changing the condition of Old China, which had a 
very weak foundation for heavy industry. While giving priority to the 











development of heavy industry, we at the same time paid due attention to 
the development of agriculture and light industry, and the ratios among 
heavy induetry, Light industry, and agriculture were quite appropriate, 

The national economy also developed fairly quickly, and people's living 
conditions were markedly improved, If we insist that the "First Five" 

had defects, then the only defects might have been the rather slow develop- 
ment of light industry and agriculture. Therefore, Comrade Mao Zedong 
warned us: "The relationship between heavy industry on the one hand and 
light industry and agriculture on the other must be properly handled," 


During the "Second Five" period, particularly during the first 3 years of 
this period, we onesidedly stressed the production of steel and iron, and 
the entire national economy relied on their producticn as the starting 
point. In 1958, a high target of doubling the 1957 output of steel and 
iron was determined--a target of 10.7 million tons, Then, because of the 
higher target for steel and iron production, fuel and electric power also 
received priority consideration, This was how the targets of national 
economy were planned. The planning for 1959-1961 was the same as that for 
1958--that is, all other targets in the national economy hinged on produc- 
tion of steel and iron. Generally, after 1958, steel and iron became the 
"marshale"’ that towered above all things, and everyone had to insure their 
success. They became the starting point in striving for the goal. Steel 
output was 5.35 million tons in 1957,3 and under normal conditions, an 
average annual increase of 1-2 million tons cannot be a simple matter. 

Yet it was insisted that the amount be doubled, so that the annual output 
had to be increased by more than 5 million tons, and this target had to be 
fulfilled at all costs. Then what to do? These methods were adopted: 
First, to raise the utilization rate of equipment by every possible means, 
and regardless of service life. Second, to mobilice the whole party and 
the whole people in an all-out movement to refine steel, and also to mobi- 
lize hundreds of thousands of civilians to explore mineral resources in 
the mountains, Third, to collect steel and ironware in use for smelting. 
At that time, everywhere throughout the country could be seen the spectacle 
of ultimate products being turned into intermediate products. Many depart- 
ments mainly producing ultimate products had to follow the practice of 
producing steel and iron intermediate products as their central task, and 
everything «..se had to make room for it. As to why we had to produce so 
much steel, no clear explanation could be given after all, Thus we can 
see that the goal and the starting point of our production plans were re- 
versed, 


The result of the Great Leap Forward plan, with steel and iron as the 
starting point, was a serious imbalance in the national economy. Because 
of the great haste in developing iron and steel and other heavy industrial 
products, agriculture and light industry were neglected, In 1958 alone, 
more than 40,000 new industrial enterprises were established. This was 
four times the number of newly established enterprises in the 5 years of 
the First Five (and 700 of them, established beyond the set limit, repre- 
sented 1.3 times the number of the "First Five"’ period), The investrneat in 











heavy industry was 15.1 billion yuan, or 2,5 times that of 1957, and in 1 
year the number of workers increasec by nearly 21 million, almost doubling 
that of 1957.4 om the whole, the speed of the Great Leap Forward more 

than doubled that of the previous year, but light industry and agriculture 
suffered severely on this score, In 1958, the proportion of investment ip 
light industry over all industrial investment was lese than that of 1957. 
In agriculture, 1958 was originally a good year. Yet high output did not 
mean a good harvest. Since tens of millions of peasants had to explore 
mineral resources in the mountains, and more than 20 million of them became 
workers, in addition to the huge number of able-bodied peasants required 
for water conservation construction, there was a serious shortage of man- 
power on the frontline of agricultural production, and the grain and cotton 
crops were simply left to rot in the fields, Thus the basically harmonious 
ratio between agriculture and industry, formed during the First Five-/ear 
Plan, was disrupted. Behind the Great Leap Forward, which outwardly seemed 
to be developing vigorously, a crisis was actually quietly brewing. On top 
of all this was the tearing up of contracts by the Soviet Union and the 3 
years of natural disasters from 1959 to 1961, during which period agricul- 
tural production continued to decline, and there was a serious imbalance 
between agriculture and light industry on the one hand and heavy industry 
on the other. Along with this imbalance there was also a serious imbalance 
between accumulation and consumption, with the disruption of the market 
equilibrium and 3 years of misery in its wake, 


Summing up the experiencee of the Great Leap Forward, Comrade Mao Zedong 
pointed out: Equilibrium was the basic issue in the entire economy. As to 
the use of steel and iron as the starting point, he also reviewed the ex- 
periences and commented: The method of formulating plans was basically 
learned from the Soviet Union in the past, and it was quite easy. First, 
we determined the amount of steel to be produced, and then we figured out 
the amount of coal, electric power and transportation capacity accordingly. 
Then, on this basis, we wo.id estimate the increase of urban population, 
the required welfare projects, and so forth, It was simply a calculating 
machine operation. As soon as steel output was reduced, other reductions 
would follow. This could not be a practical method and was simply unwork- 
able.© Comrade Mao Zedong's criticism of the method of planning was quite 
to the point, At the same time, he arranged the order of priority as 
agriculture, light industry, and then heavy industry. As everybody knew, 
in foreign countries with a planned economy, the order of priority was the 
reverse, or heavy industry, light industry, and agriculture, Comrade Mao 
Zedong corrected this order, and this was a revolution in the history of 
socialist construction and planning. We implemented Comrade Mao Zedong's 
Thought and Comrade Zhou Enlai's eight-point policy during the 3 years of 
readjustment from 1963 to 1965. We resolutely reduced the production of 
steel and the scope of heavy industry, and consolidated agriculture and 
light industry. The result was a rapid development of the national economy. 
During these 3 years, the speed of industrial and agricultural development 
greatly exceeded that of the "First Five," and the people's standard of liv- 
ing soon returned to the "First Five" level, 











After the "Third Five," and particularly after the "Fourth Five," we ex- 
perienced our second serious imbalance, The main reason was the serious 
damage from Lin Biao and the “gang of four." Apart from this, our method 
of planning, which to a large extent relied on steel as the starting point, 
aleo had something to do with it, With steel as the starting point, steel 
and other items of heavy industry took up an excessive proportion of fuel, 
power, raw and semifinished materials, machinery equipment, and material 
and financial resources. The neglect of light industry and agriculture 
was thus inevitable. In 1956, Comrade Mao Zedong pointed out that "the 
investment in heavy industry on the one hand and in agriculture and light 
industry on the other should be properly adjusted" and "the proportion for 
agriculture and light industry must be somewhat increased."’ This was un- 
doubtedly correct. The only misfortune is that this idea could not be 
practiced until last year. The investment in agriculture and light industry 
remained the same, although that in heavy industry increased greatly. Dur- 
ing the "First Five," the investment in heavy industrial capital construc- 
tion amounted to 46.5 percent of the total investment in capital construc- 
tion. By 1978, the percentage was further raised to 54.7 percent. 
Investment in Light industry during the "First Five" was 5.9 percent; by 
1978, it was only 5.4 percent. Light industry is the basic department for 
producing ultimate products. Although people said that it could not be 
relegated to a lower priority, it was already relegated in the people's 
mind and in practice. In a country like ours, with an 80-percent peasant 
population, investment in agriculture in 1978 was only 10.7 percent of the 
total investment in capital construction.8 For a long time, it has been 
about 10 percent. In economically advanced countries, agriculture has two 
marked features: First, the proportion of investment in agriculture over 
the total investment is quite large, going as high as 50 percent in some 
countries. Second, the agricultural population is constantly diminishing; 
in some countries, it is less than 10 percent of the total population. Yet 
in our country, the 10-percent investment in agriculture and the 80-percent 
agricultural population have not been basically changed in the past 20 years. 
Our agriculture was quite backward at the very beginning. In 1977, the 
average income from distribution in the collectives for commune members 
throughout the country was 5.4 yuan, and it went up to only 6.15 yuan in 
1978.7 Many peasants throughout the country had less than 1 jin of grain 
each day and suffered from cold and hunger. In view of this, the small 
investment on a backward agriculture over such a long period was obviously 
improper. However, because the amount of investment in capital construction 
during a certain period can only be limited, the guaranteed priority for 
steel and heavy industry naturally reduced the investment in light industry 
and agriculture. Since steel and iron have for a very long time actively 
served as the starting point in our planning, and high priority has been 
given to steel and heavy industry, how can Light industry and agriculture 
avoid being neglected? And how can we avoid an imbalance between light 
industry and agriculture on the one hand and heavy industry on the other 
with the imbalance between accumulation and consumption in its wake’? Then 
how can we develop the national economy at a high speed and appropriately 








improve the people's living conditions? Practice has proved that the use 
of steel, an intermediate product, as the starting point in planning ‘is 
unscientific, 


The second reason: The use of the ultimate product as the starting point 
in planning is consistent with the Marxist cheory on the ratio between 
the two major categories. 


Marxist theory on the ratio between the two major categories tells us: 

The production of consumer goode as the second category depends on the 
means of production provided by the first category, while the production 

of the means of oroduction under the first category in turn depends on 

the second category for the supply of the means of consumption, Objec- 
tively these two categories must be in harmony. On the one hand, under 
conditions of expanded reproduction, and becavse of the rise in the basic 
composition, the production of the means of production must be faster 

than the production of the means of consumption. In other words, the means 
of production enjoys higher priority. Om the other hand, the production of 
the means of production after all depends on the development of the pro- 
duction of the means of consumption. This is not only because of the 
former's dependence on the latter for the supply of the means of consumption, 
but also, more important still, because the purpose of the production of 
the means of production ultimately serves the production of the means of 
consumption. 


A lot of propaganda has been put out on the need to give priority to the 
production of the means of production, but we have not sufficiently stressed 
the need for the means of consumption. In fact, Marxist classical writers 
have given a very clear explanation. Marx said: ",,.the birth of invar- 
iable capital did not take place just for itself. It was only because the 
production departments which supply products for individual consumption 
need more invariable capital."19 Lenin also many times expounded this 
Marxist theory. He said: "After all, the manufacture of the means of 
production is linked with the production of the means of consumption, be- 
cause the manufacture of the means of production is not for the sake of 
the means of production itself, but in order to meet the daily increasing 
needs of the consumer goods production departments for these goods." 

He also said on another occasion: "From this, we can see that productive 
consumption (the consumption of the means of production) is generaily ré5 
lated to individual consumption and depends on individual consumption." 


From this we can see that the production of consumer govuds should be the 
starting point as well as the end result of the production of the means 

of production. It is precisely for this reason that we feel that there 
can be a harmonious development of the two major categories only when con- 
sumer goods, or social ultimate products, serve as the starting point in 
planning.... 


"According to what you say, aren't you ignoring the law of priority for the 
sake of an increase in the means of production?" Not at all. Proceeding from 
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ultimate products, or consumer goods, and through a series of balancing 
adjustments, we should plan the production of the required amount of the 
means of production at a speed commensurate with the production of consumer 
goods (within possible limits), and according to the required variety and 
quality. Only in thie way can we provide the production departments of 
the means of production with a diatinctive goal and help all departments 
engaged in the production of both major categories of products to co- 
ordinate among themselves matters of varieties, qualities, and quantities 
in production, thus avoiding dislocations and great waste. This will also 
help achieve maximum economic benefits for the entire national economy, 
We must not commit the mistake of regarding the production of the means of 
production as the starting point and the end result simply because of ob- 
serving the law of priority for the increase of the means of production, 
These are two different concepts: The former is concerned with the speed 
of increase, and the latter is concerned with the starting point and the 
end result of production, 





Our agriculture and Light industry basically produce consumer goods, while 
heavy industry at present basically produces the means of production, 
Therefore, the formulation of our plans with the ultimate products as the 
starting point basically agrees with the order of priority for agriculture, 
light industry, and heavy industry. 


The third reason: Planning with ultimate products as the starting point is 
consistent with the goal of socialist production, 


There is an important passage in Stalin's "Economic Problems of Socialism 
in the USSR" in which he said: "In planning the development of national 
economy,'' we should clearly understand "for what task the planning is being 
carried out" and know for sure that "this task is consistent with the eco- 
nomic l.uws of basic socialist economy." Therefore, the role of the laws 
of national economic planning can be given full play only when they are 
based on the basic socialist economic law," In planning the national 
economy, in addition to "accurately reflecting the requirements of the 
lavs for the planned development of national econom’,." it is also neces- 
sary to "suit the requirements of the basic socialist economic law in 
various respects,"13 


He also gave a very good description of the basic socialist economic law, 
He said: It is "the method of constantly increasing and improving social- 
ist production on the basis of a high technical skill in order to guarantee 
maximum satisfaction in meeting “he constantly increasing social material 
and cultural needs."’ Stalin then continued to explain that the latter por- 
tion of these remarks constituted the "purpose of socialist production," 
while the former portion was the "means to that end,"14 


The purpose of socialist production as described by Stalin is entirely 
different from the capitalist quest for surplus value; instead, it is entirely 
for meeting the "people's needs, or the people's material and cultural 
needs."!5 Therefore, in formulating plans for the national economy, we must 
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use as the starting point consumer goods (or social ultimate products) 
which meet the people's material and cultural needs, 


The fourth reason: We must proceed from the ultimate product before we 
can strike an overall balance, 


Proceeding from the ultimate product in the formulation of plans is con- 
sistent with the thecry on the ratio between the two major categories of 
products, and it will enable us to work out the proportionate relationship 
between the two categories--between agriculture and light industry on the 
one hand and heavy industry on the other, and between the various materia! 
production departments, 


Since this method is based on the purpose of socialist production, it begins 
with the gradual improvement of people's material and cultural life by first 
dealing with the consumption portion of the national income, then further 
improving people's living conditions with appropriate arrangements for the 
accumulation portion, and finally arranging for production by different 
departments according to the needs of accumulation and consumption. In 
this way we will be able to rationally wo.k out the ratio between accumula- 
tion and consumption, and correctly handle the proportionate relationship 
between production and consumption and between production and construction. 


Furthermore, if ultimate products are used as the starting point in plan- 
ning by various areas, there will be coordination among them, and the ratios 
among different areas will be more harmonious in the national economy. 


After all, only through the use of ultimate products as the starting point 
in planning can we rationally arrange the proportionate relationship between 
various departments of the national economy, the various areas and the var- 
ious Links in reproduction, and then accomplish an overall balance in 
national economy. 


If, on the contrary, we proceed from intermediate products in our planning, 
there will naturally be a blind development whereby the production of the 
means of production will be completely detached from the production of the 
means of consumption, which is the ultimate goal. As a result, excessive 
emphasis will be laid on heavy industry, with insufficient attention to 
light industry and an unstable foundation for agriculture in the economic 
structure of heavy industry, agriculture, and Light industry. At the same 
time, it will lead to an imbalance of high accumulation and low consumption. 
In short, there will be a serious dislocation between social production and 
social needs. Only through the use of social ultimate products as the 
starting point in planning can there be a coordinated and harmonious re- 
lationship between production and consumption, 


In view of the above four reasons, we are of the opinion that social ulti- 
mate products must be used as the starting point in planning the national 
economy. 
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At present, as we understand, the purpose of the plan for readjusting the 
national economy, ase determined by the party Central Committee, is to 
streamline the planned and proportionate development of the national economy 
and to gradually readjust the ratios between agriculture and industry and 
the relationships among the different departments inside the agricultural 
and industrial sectors, between production and construction, and between 
accumulation and consumption. We believe that such readjustment will cer- 
tainly promote the sustained, stable, and rapid development of our national 


economy. 
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ECONOMIC PLANNING 


COLLECTIVE ECONOMY WILL HELP SOLVE UNEMPLOYMENT PROBLEM 
Beijing BEIJING RIBAO in Chinese 30 Dec 79 p 1 


[Article by Zhang Xu [1728 2485], Secretary of Congwen Ward CCP Committee, 
Beijing: "Development of Collective Economy Is an Important Means of 
Solving Employment Problem in Cities'"'] 


[Text] The problem of employment in cities is a very important one, It 
not only directly affects the immediate interests of the broad masses of 
unemployed young people, but also has an indirect bearing on the progress 
of socialist modernization, Recently, BEIJING RIBAO organized an open 
discussion on this problem, I think this discussion is highly beneficial, 


Under the leadership of the Municipal Revolutionary Committee, our ward 

has gradually solved the problem of employment by actively developing the 
collective economy since the beginning of 1979, thus opening up a broad 
avenue for employment with initial success, In addition to those who have 
obtained work, joined the army, entered a higher school, or gone to the 
countryside through arrangements by thestate, more than 21,000 young people, 
about 90 percent of the to.al number (including the secondary school gradu- 
ates of the sixth and the seventh terms who are required to remain in the 
city according to state policy), heve joined various production or service 
organizations. Our practice has proved the accuracy of Comrade Xue Muciao's 
[5641 2550 2890] views as expressed in his talk on the problem of employment 
in cities (carried in BEIJING RIBAO, 18 July 1979), 


Open Up the Broad Avenue and Create More Job Opportunities, Instead of 
"Smashing the Rice Bowl" and Creating Unemployment 


During the discussion, some people raised the question as to whether or 
not the “iron rice bowl" should be "smashed."" To .larify the issue, let 
us first ascertain the meaning of “iron rice bowl." 


I am of the opinion that "iron rice bowl" is just a figure of speech, mean- 
ing that our citizens have the right to work and that the workers have the 
right to rest and to receive material benefits when they are old, sick, or 
unable to work. These rights are stipulated in our Constitution and are one 
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of the indicators of the superiority of the socialist system, If we talk 
of an "iron rice bowl" in this sense, I think nobody would be in favor of 
smashing it. 


For a long time, however, people have had a different connotation for the 
term "iron rice bowl," which, in their opinion, refers to certain defects 
in our current system of labor and wages. For example, the problem of em- 
ployment is entirely in the hands of the state, Under this system, people 
can only be hired but not fired; and in the absence of a system of checking 
up, "Whether a person works or does not work; whether he works more or less; 
and whether his work is satisfactory of unsatisfactory makes no difference." 
It was impossible to carry out correctly the principle "from each according 
to his ability and to each according to work"; and there is no clearcut 
discipline for dealing with individual "dawdlers," "troublemakers," and 
those pretending to uphold socialism" or "taking unfair advantage of social- 
ism,"' and so forth, Thus I feel that the people's demand for the elimina- 
tion of the evils brought forth by this type of "iron rice bowl" is justi- 
fied, In fact, the system of labor and wages is now being improved in our 
country, but not fast enough. The purpose of this improvement is to pro- 
vide a better guarantee for the workers' right to rest, medical care, 
retirement, and so forth in order that both manpower and materials can be 
fully utilized, labor productivity raised, and the people's standard of 
living gradually improved instead of the denial of the workers' rights as 
mentioned above and the "arbitrary dismissal of workers,'' thus increasing 
the number of the unemployed. 


From Comrade Xue Muqiao's talk, we can see that he proposed the improvement 
of the system of labor and wages precisely for this purpose. He did not 
ignore the importance of state recruitment in solving the problem of em- 
ployment in the cities, but he opposed the idea that state recruitment, 
whereby the state has to accept all young job hunters 4s a "package deal," 
is the only means, At present, the state is actually powerless to give 
everyone an "iron rice bowl," and not just because of the prolonged sabo- 
tage by Lin Biao and the "gang of four" and the large accumulated number 

of young people awaiting employment; even though production will be greatly 
developed in future, we will still have the problem of accommodating the 
surplus manpower resulting from the modernization of agriculture. There- 
fore, as Comrade Xue Muqiao said: ''The labor departments must think of 
some other method, and the only method is to refrain from overcommitment. 
Young people should be allowed to organize themselves for production, 

This must not be prohibited. Imstead, the state should help them and give 
them leadership."' In other words, we should vigorously develop urban col- 
lective economy as a means of increasing job opportunities, and our practice 
has proved its merits. 


Some comrades worry that if enterprises must have certain discretionary 
power in dealing with their own personnel, as advocated by Comrade Xue 
Muqiao, these enterprises may carry out wholesale dismissals, resulting in 
more "loafers"’ in society. Im fact, such worry is unnecessary. First, when 
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the enterprises have the power to deal with their own personnel, they will 
be able not only to choose their workers according to their qualifications 
and thus improve the quality of the workers' ranks, but also to encourage 
the backward elements to improve their attitude toward work and to raise 
their technical level. Secondly, the state can make laws to prohibit the 
dismissal of workers without cause, and our socialist enterprises would 
not arbitrarily dismiss workers, Thirdly, since ours is a socialist coun- 
try, the workers designated surplus by the enterprises would never be left 
to their own fate. 


Some comrades took issue with Comrade Xue Muqiao's proposal that workers 
should have the right to choose their employment, since they held that 
"this will not be able to guarantee the meeting of state requirements." 
This line of argument is not reasonable, This year, in Beijing Munici- 
pality, there has been large-scale recruitment by enterprises owned both 
by the whole people and by the collectives, They permitted the young 
people to apply voluntarily according to their own job interests and to 
take a unified examination. These applicants will be chosen by the units 
concerned according to individual qualifications, All production and ser- 
vice cooperatives have been organized according to social needs, and the 
young people can apply on a voluntary basis. As proved by facts, this 
method is based on consideration of the young people's personal desires 
and individual merits and can more effectively meet state requirements. 


After all, Comrade Xue Muqiao's talk accurately pointed to the main defects 
of our present system of labor and wages, and presented a practical pro- 
posal for solving the problem of employment for young people in cities 
throughout the country. 





"Getting Three Persons’ Work Done by Five Persons" and "Sharing Three 
Persons’ Rice Among Five Persons" Is Not the Way To Solve the Employment 
Problem in the Cities 


In the course of discussion, some comrades proposed that we should practice 
the method of "getting three persons' work done by five persons" and "sharing 
three persons' rice among five persons" as a means of solving the employment 
problem in the cities. They held that, by this means, everyone will have 
work to do and be able to feed themselves. I feel this method is impractical. 


In trying to improve the system of labor and wages and to solve the problem 
of employment, we should first aim at raising labor productivity so as to 
accelerate the four modernizations., If, on the other hand, we "get three 
persons’ work done by five persons," we will only lower labor productivity. 
Outwardly, we can see five persons working, but actually, we are wasting 

the labor power of two persons. Besides failing to implement the principle, 
"from each according to his ability,'' we will even encourage some unhealthy 
tendencies, such as signing the attendance sheet without actually working, 
relaxation of labor discipline, laxity in work, and so forth. Furthermore, 
"sharing three persons' rice among five persons" will obviously lower the 
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workers' present standard of living. Suppose each of the three original 
persons eats a jin of rice, or a total of three jin for all three of them, 
Now, if this amount of rice is to be shared by five persons, each of them can 
have only six liang. The two newly added persons naturally obtain six liang 
each, though they started with nothing at all; but the original three will 
lose four liang each. Can such a method work out satisfactorily? This is 

a fictitious way of "labor utilization" which cannot do either the state 

or the individuals any good. 


The advocates of this method claimed that by "getting three persons' work 
done by five persons," the increase of persons will "shorten the working 
hours and provide more time for study and entertainment,'' and that "the 
present 8-hour shift can be divided into two 4-hour shifts, so that the 
workers will need to work only 4 hours and will have 4 more hours for study 
and entertainment, thereby gradually improving their living conditions," 
This in fact is only a fantasy completely divorced from reality. 


It is true that we want to gradually reduce the number of working hours 

and to increase the time for workers' study and recreation, This is one 
of the long-range goals of our struggle. There must be an important pre- 
requisite for any such arrangement, however, and this important prerequi- 
site is a marked rise in labor productivity. Without this rise in labor 
productivity and a marked increase in social wealth, a reduction of working 
hours is impossible. To be able to do this, we cannot "get three persons' 
work done by five persons" but, rather, should constantly carry out tech- 
nical revolution and increase the workers' technical skill to such an extent 
that three persons can do the work of five. The proposal that workers go 
on 4-hour shifts before the productive forces are well developed is tanta- 
mount to a demand that the state provide for half of the workers who do not 
work. How can the state be able .o do this? 





Development of Urban Collective Economy Not Only Increases Job Opportunities 
But Also Accelerates Realization of the Four Modernizations 


If we will pay attention to the development of collective economy instead 
of confining our observation to state recruitment, we will be able to in- 
crease job opportunities in the cities, 


At the beginning of this year, because of the interference and sabotage by 
Lin Biao and the "gang of four," the number o unemployed young people in 
Congwen Ward was about 30,000, or more than 7 percent of the population oz 
the entire ward. When such a huge amount of the labor force was left unused, 
a serious social problem emerged with widespread effects. However, accord- 
ing to the present state system of labor and wages, the only thing we could 
do at that time was to wait for the unified recruitment by the state labor 
departments. We must admit that the state labor departments did exert 
their utmost efforts to expand the scope of recruitment. Yet the number 
of recruits accepted by enterprises under the system of ownership by the 
whole people and the system of collective ownership is necessarily limited, 
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and the problem of employment for young people can never be solved through 
unified recruitment by the state labor departments alone, 


On the other hand, there is lots of work in society waiting to be done, 

For example, many large plants need outside assistance in coping with their 
work; many daily necessities urgently needed by the people and many com- 
modities suitable for export as a means of obtaining foreign exchange cannot 
be produced because of the shortage of hands; many services urgently needed 
in daily life cannot be supplied because people have not been organized to 
provide them; hundreds of thousands of people walking along the streets 
every day cannot buy a cup of tea anyplace; people have to form a long 
queue at Tiananmen Square and wait to get a souvenir picture taken; and so 
forth, 


Here are lots of jobs waiting to be done, while large numbers of people 

are fruitlessly looking for work. This sharp contradiction inevitably 
forced us to break away from the restrictions imposed by the present system 
of labor and wages, and to organize the unemployed young people for produc- 
tion or social services by t.iking the road of establishing and developing 
an urban collective economy. 


Previously, we had a number of neighborhood production and service organi- 
zations, such as the "7 May" production teams and the "three stations run 
by two generations under one central control'' which could serve as a founda- 
tion. Many of the young people awaiting employment had technical skills. 
There also were many retired workers with technical or management talents. 
Furthermore, among the cadres at the ward and neighborhood levels, many were 
experienced in organizing collective economy, Therefore, we were in a 
position to do a good job of organizing collective economy, 


However, in the course of establishing a collective economy, we again ran 
into difficulties with the present system of labor and wages because, for 
instance, of the stipulations that wages for collective enterprise workers 
had to be lower than those paid by enterprises owned by the whole people, 
and that workers of collective enterprises could not be transferred to 

other units. Under the leadership of the Municipal CCP Committee and the 
Municipal Revolutionary Committee, we finally broke through these irrational 
and outdated rules and regulations, and worked out new policies and regu- 
lations for developing a collective economy, such as the principle "from 
each according to his ability and to each according to his work" for collec- 
tive cooperatives; the regulation that the wages for these workers could be 
lower or higher chan, or the same as, those paid in the people's economy; 
equality in labor protection and in food and other ration coupons for both 
types of economy; the method of accounting for seniority of service; and 

so forth, Since our policy was correct, we succeeded in developing the 
original 156 units and setting up 99 new ones, thus basically solving the 
problem of employment for young people, 
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Is the development of an urban collective economy a backward step? No} 
Economy owned by the whole people has more advanced technology and equip- 
ment as well as higher labor productivity and occupies a leading position 
in the national economy. It is certainly superior to the collective 
economy. However, the collective economy has certain advantages which 

the economy owned by the whole people cannot enjoy, First, the collective 
economy does not require heavy investments. It can start on a small scale 
by organizing unemployed young people with state assistance, and then 
gradually develop through self-reliance, Secondly, it can accommodate 

huge labor power. Thirdly, it can more flexibly change the line of produc- 
tion according to the needs of the market and the people. These advantages 
will certainly qualify collective economy as an important component of the 
entire national economy and provide a broad scope for its future development. 


There are still problems to be solved in the production and service co- 
operatives which we have already organized, and these cooperatives have to 
be further consolidated and improved. However, practice in the past 8 
months has already proved that the road we are taking has at least 10 great 
advantages: 


First, accommodating a large number of unemployed young people. This will 
turn their lethargy into vigorous vitality so that they can contribute to 
the four modernizations. 


Second, utilizing discarded materials and increasing social wealth, 


Third, producing many daily necessities urgently needed by the masses, 
This will help alleviate the contradiction between supply and demand for 
some commodities. 


Fourth, supplying many urgently needed social services for the convenience 
of the people, such as house repairs, transportation, loading and unloading, 
checking baggage, processing and repairing woodwork, knitting, roadside 
refreshment stands, and so forth. 


Fifth, contracting for processing and auxiliary jobs with large plants, 
thus helping these plants to save money and the state to save materials by 
acting as useful assistants to the plants. 


Sixth, contracting for the production of certain export products to serve 
foreign trade and tourism. In only 8 months, the Janjing [3601 0079] Paint- 
ing and Calligraphy Store earned an amount of foreign exchange equivalent 

to more than 270,000 yuan. 


Seventh, recovering some unique handicraft techniques, with the assurance 
that there are successors for the traditional fine arts. 


Eighth, supplying construction funds to the state so that many more young 
people can have income for their labor. 
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Ninth, serving as a supplement to the whole people's economy, Competition 
can be organized between them as a means of mutual encouragement, 


Tenth, its benefits in consolidating and developing the fine situation of 
stability and unity and promoting urgan work in various fields, 


After all, the active development of an urban collective economy is con- 
sistent with the present level of development of the productive forces in 
our country and favorable for the situation of our country as well as the 
will of the people. In our country, with its large population and weak 
foundation, the collective economy must be vigorously developed in order 
to completely solve the problem of employment and to speedily realize the 
four modernizations, Like the economy under the system of ownership by 
the whole people, the collective economy is an indispensable component of 
the national economy. These two economic systems are like two wheels of 

a cart or the wings of a bird which will carry our great motherland in the 
speedy advance toward a lofty goal. It is wrong and harmful to overlook, 
to slight, or to discriminate against collective economy, and such mistakes 
must be rectified, 
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ECONOMIC PLANNING 


"RENMIN RIBAO' SCORES LACK OF COORDINATION IN URBAN CONSTRUCTION 
HKO30806 Beijing RENMIN RIBAO in Chinese 4 Mar 80 p 3 HK 


[Abridged letter by XINHUA correspondent Guo Zengrong [6753 1073 2837] 

and XINHUA reporter Li Shaoyi [2621 4801 0122]: "Urban Facilities Con- 
struction Should Not Be Carried out Without Coordination--Problems Arising 
From the Construction of Dukou City in Sichuan Deserve Serious Attention") 


[Text] Dukou is a developing steel industry base in Sichuan. This new- 
type medium-sized city has been planned and designed by relying on China's 
own resources. Dukou is composed of 8 tons [as printed] and 60 residential 
points among the formerly abandoned bleak mountains and barren gullies 
along the more than 60-km-long banks of the Jinsha River. After years of 
construction, Dukou is now taking on considerable dimensions. The problem 
of the lack of coordination, which is widespread during the construction 

of some other cities, has occurred during the building of Dukou City. 


Although there once existed a unified and rational program for the building 
of Dukou City, irrational systems of urban construction have actually 
prevented the effective implementation of that program and given the city 

a disorderly and unsystematic look. For example, enterprises situated 

in Dukou come under different lines of management, with some ‘elonging to 
ministries under the State Council, some belonging to the provincial 
authorities and the rest coming within the jurisdiction of the local 
authorities. Under the present system of urban construction, the task of 
planning and funding the construction of housing and public facilities in 
the cultural, educational, health and commercial sectors is not performed 
by local departments concerned but by the various departments ahove the 
various lines of enterprises. The job of construction and management after 
the construction is completed is left to the various enterprises or organi- 
zations themselves. Such a practice has caused a series of problems and 
maladies in this city. 


First of all, there is the problem of the duplication of construction 
items. Take, for example, the public utilities constructed by the 
Panzhihue Iron and Steel Corporation and the No 19 Metallurgical and 
Construction Corporation. After the Panzhihua Corporation built a water 
station with an installed capacity for supplying 45,000 tons of water per 
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day for domestic use in the residential area it shares with the No 19 
Metallurgical and Construction Corporation, which is more than enough 
for the whole population in this area, the No 19 Corporation went ahead 
with the building of another water station with an installed capacity 
for supplying 30,000 tons of water per day. For a second example, these 
two corporations have built two separate polyclinics because these two 
corporations, while they are both under the leadership of the Ministry 
of the Metallurgical Industry, are respectively administered by the Iron 
and Steel Department and the Capital Construction Bureau of the ministry 
and they are receiving investments through different channels. 


While the duplication of construction items gives rise to exceedingly alarm- 
ling waste cf tunds and materials, another problem facing Dukou City is 
the lack of funds. This is the result of the mishandling of the job to 
channel "excessive funds" into “projects in desperate need of adequate 
fund." Much is to be desired as far as housing is concerned. The acute 
housing shortage has prevented many workers and staff members from moving 
their immediate familie: to Dukou from elsewhere as they have wished. 

Some houses have been built in recent years for residential purposes, 

but not in complete conformity with the construction program. As a result, 
many residential districts now lack essential component parts and their 
streets look odd and out of place for the surroundings. 


The next problem facing Dukou is the wide gap between units in terms of 
housing and ancillary services made available to them. Some small units 
do not require big premises for staff housing, but due to the small amount 
of funds made available to them for this purpose each vear, thev find it 
difficult to start any building project on their own. Therefore, they 
often hope to join other units in housing projects by pooling construction 
funds with others and in the end get their shares of the premises which 
are built. However, bigger units always want to go it alone and small 
units have to use the hou-‘ng construction funds allocated to them each 
year. On the other hand, some huge enterprises are capable of providing 
more investments and manpower for building projects than the local 
enterprises and urban services departments in Dukou. Therefore, it is 
often the case that within the same residential area, there are lots of 
vacancies in schools set up by big enterprises while schools set up by the 
city authorities have more applicants than they can cope with. In many 
cases, such schools under the management of the Education Department 

of the city have had to enlarge their classes to double or even triple 
their student admissions. The same is true of hospitals. Very often 
many serious cases cannot be admitted in time due to the lack of hospital 
beds. The same reason has also led to the irrational distribution of 
schools, hospitals and commercial services outlets. 


When everyone goes his own way, the order of urban construction will be 
upset and the state will incur heavy losses. It is common knowledge 

that to build a new industrial city we must always begin with the laying 
of the tap water and sewage networks underground and then lay the founda- 
tion for each of the roads to be covered later with temporary surfacing 
materials. After that, other construction projects above the road can go 
ahead and a permanent road surface should not be put down until all the 
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projects in the area are almost completed. However, this order has not 
been followed during the construction of the city of Dukou because the 
financing and construction of it was not carried out under the unified 
management of the Dukou Urban Construction Department. As a result, many 
contradictions occurred during the construction involving projects being 
carried out underground or above ground and many of the projects had to 
be done over. 


The lack of cooperation in urban construction also enormously increases 
the extra burden shouldered by enterprises. The various enterprises in 
Dukou had to share the job of financing and constructing many items that 
should have been the responsibility of the urban construction department 
there. 


Ours is a socialist country and our economy is a planned one. In the 

field of urban construction, we must also give full play to the superiority 
of the socialist system. We have learned that the practice of carrying 

out urban construction without coordination is widespread. Many comrades 
in various departments have expressed their desire for rapidly putting 

an end to such a widespread practice. They demand that all urban construc- 
tion plans that have already been approved be strictl. implemented and 
steps be taken to gradually achieve the goal of bringing the planning, 
financing, design, construction, distribution and management of urban 
construction items under unified control in accordance with state plans 

so that all investments and materials earmarked for urban construction 

will be allocated in a unified manner by the state to the people's govern- 
ments in the various municipalities to facilitate and accelerate our urban 
construction and render better service to the four modernizations. 
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ECONOMIC PLANNING 


BRIEFS 


INSUFFICIENT PRODUCTION TASKS--"Many industrial and communications enter- 
prises do not have sufficient production tasks. This is still a salient 
problem which w> must strive to solve this year." The comrades who attended 
the recently helc Guangzhou municipal conference on industrial and communi- 
cations work summed up their experiences in opening all avenues for pro- 
duction and enlivening production. Their experiences are: 1) conducting 
investigation and study and learning from the strong points of others 

to offset their weaknesses; 2) strengthening cooperation between industry 
and commerce and striving to gear production to the needs of the markets; 
3) improving the method of placing orders for goods and enterprises to 
keep direct contacts with marketing units and foreign businessmen without 
relying on their upper levels, commercial wholesale departments and 
foreign trade departments in making arrangements for production tasks; 

4) importing foreign technology and equipment; 5) strengthening coopera- 
tion between factories and trades and increasing production for exports; 
6) actively improving varieties of products to suit the changing markets; 
7) promoting sales by factories themselves; 8) developing diversification 
and carrying out multipurpose use; 9) actively carrying out processing 
work and promoting compensatory trade, and 10) improving the quality of 
products, reducing costs and prices and enhancing the competitiveness. 
[Guangzhou Guangdong Provincial Service in Mandarin 2330 GMT 27 Mar 80 HK] 


COMPETITION AMONG SHANDONG ENTERPRISES--Should there be competition among 
enterprises? This is a question about which people are deeply concerned. 
The practical expe ien-cc gained by the units under the Qingdao Municipal 
Communications Bureau has strongly proved that competition among enter- 
prises is quite necessary and that such competition is beneficial to the 
state, the enterprise and the individuals concerned. Some people hold that 
socialist enterprises should not engage in competition. In their opinion, 
sompetition means capitalism. This is a mistake. The competition we refer 
to is socialist competition. It is an act by which socialist enterprises 
stimulate each other for the purpose of developing production to satisfy 
the needs in society. In essence, it differs radically from the competition 
between capitalists, which is actually an act of cheating each other and 
preying upon the weak. Because of this, it is appropriate for socialist 
enterprises to engage in competition. They should try to compete with, 
learn from, catch up with, help and surpass each other. Let us see who 
makes the best quality products, who turns out the greatest variety of 
products, who offers the best services and who contributes most to the pro- 
gram of the four modernizations. [Text] [SK300404 Jinan Shandong Provincial 
Service in Mandarin 2300 GMT 28 Mar 80 SK] 
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GENERAL ECONOMIC INFORMATION 


BETTER INDUSTRIAL PRODUCT QUALITY URGED 
HKO70809 Beijing GONGREN RIBAO in Chinese 18 Mar 80 p 2 HK 


[Editorial: "Let Everyone Study and Participate in All-round Quality 
Control") 


[Text] The State Economic Commission today issued the "interim measures 
for all-round quality control in industrial enterprises." This is an 
important step for improving product quality as rapidly as possible, a 
step that will raise China's quality control work to a higher level. 
Continuing to improve product quality is a fundamental requirement for 

the realiz tion of the four modernizations; it is the best way to increase 
production and practice economy. All departments and all personnel of 
industrial enterprises must actively study and participate in all-round 
quality control. 


As modern industry develops, it will be impossible to raise product quality 
to a new level without a set of scientific quality control measures. 

Though certain experiences have been accumulated in respect to quality 
control in our country over the past three decades, the gap in quality 
control between us and the industrially developed countries is still very 
wide. The “interim measures" constitute a set of all-round quality control 
rules and regulations applicable to our country's immediate needs because 
they have been drawn up on the basis of summing up our past experiences 
and absorbing the advanced methods of foreign countries. 


It is the duty of each and every worker to fully implement the "interim 
measures" and to seriously study and participate in all-round quality 
control. The key to all-round quality control is the word "all." This 
means that all personnel must participate in quality control and that 
quality control must be exercised in the complete process of market survey, 
design and trial manufacture, production and application. Every factory 
must put quality first in all its operations to achieve greater, faster, 
Setter and more economical results in an all-round manner. This will 
require the joint efforts of all of its personnel. From raw materials 
entering the plant to finished products leaving the plant, there is a lot 
of work to be done by many people, and product quality can be assured 
only when the people at various posts all pay serious attention to quality 
and display their own initiative and enthusiasm. If quality control is 








neglected or taken lightly at one of the operations or at one of the posts, 
the entire product will turn into a substandard product or even a reject. 
Therefore, to put product quality control on a scientific and modern 
footing, every worker should acquire the basic knowledge and methods for 
all-round quality control and be able to apply them flexibly and skillfully. 
All people from the plant director, the technician and the foreman to the 
worker must do their part in strengthening all-round quality control. 


All-round quality control requires the institution of a complete quality 
control system, This is because quality control is closely related to all 
other kinds of control such as technical control, planning control, produc- 
tion, material supply control and equipment control. Thus, all departments 
of an enterprise must be responsible for product quality. It will be 
necessary to organize their work organically to form an all-round quaiity 
control system in which every department, unit and worker will do the clearly 
defined job and undertake the responsibility demanded of them as well as 
exercising the authority entrusted to them in the matter of guaranteeing 
quality. Only thus will it be possible to guarantee the quality of every 
product through various procedures and operations. 


Launching in depth mass quality control activities is a good way for the 
large number of workers to study and participate in all-round quality 
control. The Chinese workers have had rich experience in participating 

in quality control, and many departments and localities have launched 

such activities as "trustworthy quality," "no substandard cloth in ten 
thousand meters" and "no accident in a hundred days." These have been 
concrete attempts for the masses of workers to participate in all-rcund 
quality control as they have given full expression to the party's mass 

line and to the workers’ high sense of responsibility as masters of the 
land. The development of these activities has made improving product 
quality, passing the quality test and making a success of quality control 
work everyone's consciou’ action. Industrial enterprises in all localities 
should, as a result of launching mass quality control activities, further 
push all-round quality control and achieve the desired results by combining 
the summing up of our own experiences with learning from the advanced 
management of foreign countries. 


All-round quality control is a branch of modern management science. There 
is nothing arcane or beyond reach in learning to apply it. However, as in 
learning all kinds of scientific knowledge, it requires hard work and 
arduous study. As the experiences of many enterprises that have experimented 
with quality control demonstrate, as long as we study it seriously and 

lay down the necessary instructions, we can master it very quickly. Mean- 
while, since each enterprise has its own production characteristics and 
different conditions, it must pay attention to linking such study to its 
actual conditions and go about innovation with boldness. The leading 
cadres, managerial personnel and production workers in an enterprise should 
make the effort to turn themselves into quality control experts. All 
departments in an industrial enterprise must be determined to firmly and 
seriously carry out all-round quality control work and persist in it, so 
that China's industrial product quality will rise to a new level as soon 

as possible. 
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'RENMIN RIBAO' CARRIES ECONOMIC JOURNAL TABLE OF CONTENTS 
HKO1LO611 Beijing RENMIN RIBAO in Chinese 25 Mar 80 p 7 HK 
(Table of Contents of JINGJI GUANLI No 2, 1980] 


[Text] Article by Yu Xiaogu: "Stimulate Commodity Circulation by Com- 
bining Planned Readjustment With Market Readjustment: 


Forum on Reform of Management System 


Article by Xuezhen: "Competition Should Be Encouraged Among Socialist 
Enterprises" 


Article by Xu Xinyuan: "A Probe Into Several Questions Arising From the 
Trial Practice of Allowing Commercial Departments to Retain a Portion 
of Their Profits" 


Article by Wu Qiyu: "Is Vertical Leadership Needed in the Banking System?" 


Article by the Jiangsu Provincial Bureau of Machine Building: "What Will 
the Machine-building Trade be Like After Its State Tasks Have Been 
Reduced?" 


Article by Jiang Baojun: '"How Medium-sized and Small Local Enterprises 


Should Adept Themselves to the Economic Situation Resulting From Market 
Readjustment" 


Article by Yao Jinguan: "My Opinion on Improving the Reward System for 
Retail Commercial Enterprises" 


Enterprise Business Management 

Article by Ye Jinyan: "High Standards, Stern Demands and No Fear of 
Starting From Scratch-Recommending the Qualitative Management 
Conducted by the Northeast China Light Alloy Processing Factory" 

Article by Xu Songzhi: "Where Do First-rate Results in Production Come 


From?--the Experience of Wuxi Municipal No 5 Radio Plant in Conducting 
Business Management" 
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Article by Qian Binghong and He Shaosong: "Combine the Introduction of 
Advanced Equipment and the Technological Transformations in an 
Enterprise--Report on an Investigation in the Shanghai Toothpaste 
Factory" 

Basic Managerial Knowledge 


Article by Jia Fenghe and Xie Lin: "A Brief Account of a Sample Form of 
Linear Programming" 


Article by Zhang Kegang: "An Elementary Introduction Into the Method of 
Specimen Examination and Accepting Goods" 


Introducing and Commenting on Foreign Managerial Experiences 


Article by Bao Zonghua: "A Study of the Feasibility of the Capital 
Construction Projects in the United States, Britain and other countries." 
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ROLE OF SMALL CEMENT ENTERPRISES IN SHANDONG DISCUSSED 
Beijing RENMIN RIBAO in Chinese 29 Feb 80 p 5 


[Article by Song Yangchu [1345 7402 0443]: "Shandong Small Cement Enter- 
prises") 


[Text] At present, small cement enterprises are producing two-thirds of 
the total cement output in the country. The term "small cement" is a mis- 
nomer, because some of these factories have an annual output of more than 
300,000 tons and should not be considered small at all. Im fact, the term 
"small cement factory" refers to a local cement factory which is not in- 
cluded in the unified state distribution system and which mainly uses 
vertical kilns, There are now more than 3,400 small cement factories 
through the country, and their total output in 1979 was more than 47 mil- 
lion tons. About 120 of them have a production capacity of more than 
80,000 tons and produced 28 percent of the total, There are about 280 
factories with an annual production capacity of 40,000 to 80,000 tons, and 
they produced 24 percent of the total. About 1,000 small cement factories 
run by communes and production brigades have an average production capacity 
of about 2,000 tons, They are under the management of commune-brigade 
bureaus of the Ministry of Agriculture and are supported by the construction 
material departments, which provide technical assistance and special equip- 
ment if necessary. 


Small cement factories developed along with farmland capital construction, 
Before 1958, there were only eight small cement factories in the country. 
A number of them were set up in 1958; after 3 years' adjustment, only 234 
of then remained, Their annual output was 5.28 million tons. After 1970, 
the amount of cement required for farmland capital construction nearly 
doubled, and the products of the large and medium-size enterprises were 
far short of the demand, This gave further impetus to the growth of small 
cement factories. By 1976, the number of these factories nearly tripled 
that of 1970, and output increased eightfold. After 1976, there was basic- 
ally no increase in the number of these enterprises at or above the county 
level, but the average annual output of the small cement factories in the 
country increased by more than 5 million tons each year. 
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At present, there are small cement factories in various provinces, munici- 
palities, and regions all over the country, with Shandong Province having 
the largest number, Annual output there reached 4.56 million tons in 1979, 


Recently, I went to Shandong Province for a survey of those small cement 
factories. I heard reports from the Provincial Construction Materials 
Bureau and visited six small cement factories in Jinan, Xinwen, Boshan, 
Qingdao, Jiaonan, and the Shandou Commune of Zubo Municipality. One of 
them was affiliated to the province, two to the municipalities, and one 
each to the prefecture, the county, and the commune. In the symposiums 
held by the leading cadres, technicians, and workers in these factories, 

I listened to their views concerning the current situation of the small 
cement industry, the existing problems, and the prospects for development. 


I, 


There are 287 small cement enterprises in Shandong. Of this number, 137 
are at the county or higher level and have an average production capacity 
of 30,000 tons. Their prodvction equipment consists of 34 mechanized 
vertical kilns, 120 ordinary vertical kilus, and 2 small circular kilns. 

In 1978, 83 percent of the output was up to the required standard, and more 
than 80 percent of this portion was No 400 cement. The average production 
cost of each ton of No 400 slag cement was 42.97 yuan, and the average 
selling price was 52,33 yuan. The total profit for this trade was 11.5 
million yuan. At the same time, there were some clean factories engaged 

in up-to-date production, 


Since 1979, the Provincial Construction Materials Bureau in Shandong has 
implemented the eight-point policy "readjusting, restructuring, consoli- 
dating, and improving,'’ and summed up the experiences of the previous 
several years according to the "Report on the Readjustment of the Small 
Cement Industry'' from the .iinistry of Construction Materials, It has de- 
cided to adopt the policy of "more active leadership and stronger support, 
readjustment and consolidation, tapping potentials, and transformation" 

for the small cement industry during the 3 years of readjustment, and to 
classify the 137 enterprises at and above county level into three different 
categories for readjustment. 


Special support will be given the 25 key enterprises with good production 
conditions and a fairly good foundation in enterprise management, so as 
to expand their production capacity, raise their technical level, and 
enable them to increase their output by 1.5 million tons by 1982, 


The 47 enterprises which are in a position to produce, but are handicapped 
by the lack of accessory equipment and a lower standard of management, will 
have to rely on their own efforts or the efforts of the counties and munici- 
palities, and probably some assistance from the province whenever necessary. 
These enterprises will not be expanded during the 3 years of readjustment, 
but after the accessory equipment is completed, they should b. able to in- 
crease their output by 500,000 tons. 
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Those enterprises which have poor production capacity and poor management 
and have suffered losses for a long time will be closed if their efforts 
for improvement fail, 


From the first two categories of enterprises, Shandong Province selected 
two factories in Jinan and Weifang, respectively, to be transformed with 
state aid, Another 24 factories were selected for either expansion or im- 
provement through state subsidy in the form of state purchases, or with 
funds raised locally. At the same time, with the lowering of production 
costs and the improvement of quality as their main concern, these enter- 
prises also held thorough quality inspections and training classes for the 
factory directors in enterprise management and production techniques, with 
fairly good results. 


After the preliminary readjustment, some changes can be noticed in the smal 
cement industry in Shandong. 


First, despite the closure of six county-run factories, the output of smal, 
cement factories in the province in 1979 increased by about 11 percent over 
that of 1978, 


Secondly, some enterprises with vertical kilns were able to produce No 500 
cement on a stable basis. The Jinan Cement Factory which we visited began 
to produce No 500 slag cement exclusively last April; the Boshan Cement 
Factory began to produce No 500 common cement exclusively last August; the 
Qingdao Cement Factory has also produced No 500 slag cement exclusively 
since 1 June 1979, The quality of this [production] was all 100 percent 
up to standard, 


Thirdly, the standard of enterprise management has been raised, and the 
technical and economic levels have also shown improvement over last year's. 
Coal consumption and production costs of the Jinan, Qingdao, Boshan, and 
Jiaonan cement factories have been lowered in vary‘:g degrees, while their 
profits were increased and labor productivity raised. 


Fourthly, the broad masses of cadres and workers have studied technology, 
and the atmosphere of vocational devotion was quite evident. The Provincial 
Construction Materials Bureau held two training courses which were attended 
by 91 factory directors. After the training, these directors all felt that 
they could thereafter be more active in production and management than 

ever before, while the technicians felt that they could now talk to the 
directors in a common language. Production problems are now solved more 
quickly. At a meeting held by the Jinan Cement Factory, the workers felt 
that [several words illegible] they need to study technology in striving 
for the four modernizations. They took the initiative of inviting veteran 
workers to give lectures on technology; some of them even visited the 
veteran workers’ homes during their time off for the purpose of learning 
from their tutors. 
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ll, 


After the inspection tour, we gained a deeper insight into the following 
problems: 


1. Small cement factories in our country have vitality, because they can 
supply part of the cement required by the state in a fairly short period 

and require a fairly small investment. Since 1970 in Shandong Province, 

the small cement factories have increased their annual output by more than 

3 million tons, after 8 or 9 years of preparation. This basically has met 
the requirements of industrial and agricultural construction in the province 
besides supporting key state projects with 150,000 to 200,000 tons of 

cement annuaily., Their practice has proved that in such a large and back- 
ward country as ours, besides concentrating our efforts on building a number 
of large and medium-size cement enterprises as the backbone elements to 

meet state needs for capital construction, it is also necessary to actively 
develop local production of cement in a way suitable to local conditions 

in order to meet the needs of local industry as well as the demands in the 
broad countryside and the small and medium-size towns. There will then 

be combinations of large, medium-sized, aud small enterprises and of national 
and local enterprises in a thriving cement industry. This is one correct 
way to accelerate the development of our cement industry. 


2. Small cement factories using mainly vertical kilns are entirely capable 
of producing No 400 cement on a stable basis and also part of No 500 cement 
in a planned way. Last year, eight factories with vertical kilns in Shandong 
produced in normal operation 13 percent of the small cement industry's total 
output in the province. It is true that some problems do exist with the 
quality of products from the small cement industry at present, and in 1979, 
some cement that was sold failed to measure up to the national quality 
standard. On analysis, there are three causes for this situation: First, 
insufficient attention on .ne part of the enterprises and inadequate leader- 
ship of the departments concerned with the question of quality; second, 
chaotic management and the absence of a sound and scientific system of 
quality control; and third, the premature commissioning of many enterprises, 
with the result that the work process was incomplete and quality control 

was difficult. However, these problems can be solved as long as the leader- 
ship pays due attention to strengthening management and at the same time 
adopts the necessary measures for the production process. 


3. There is a wide discrepancy between production costs in different small 
cement factories at and above the county level because of different condi- 
tions of production and business management. The production cost of Jinan 
Cement Factory was the lowest, being less than 23 yuan for each ton of 

N. 400 slag cement. This production cost is about the same as that of 
large and medium-size plants. The production cost of Jining County Cement 
Factory was the highest, namely 96 yuan a ton, Aside from the different 
objective conditions (such as the high cost of limestone purchased from 
outside sources; the lack of a special railway line, resulting in higher 








transportation expenses; the choking up of the channels of material supply; 
higher costs of raw and semifinished materials; and so forth), the main 
cause was the lack of economic accounting and the practice of “eating out 
of the same pot,.'' Therefore, management must be drastically improved and 
economic accounting strengthened so as to improve management and lower 
production costs. 


4, Energy consumption is somewhat lower, In large and medium-size cement 
enterprises, the amount of standard clinker consumption for each ton of 
cement is 207 kilograms, while the small cement factories in Shandong con- 
sume an average of 147 kilograms--a 29 percent lower figure. The Qingdao 
Cement Factory consumed only 127 kilograms, For every ton of No 400 slag 
cement, large and medium-size cement plants consume an average of 82 units 
of electric power. The small cement factories of Shandong consumed 87 units, 
but the Qingdao Cement Factory consumed only 72 units. Their power con- 
sumption approached the level of large and medium-size plants, 


5. The problem of dust pollution by small cement factories can be solved, 
Dust [control] at Xinwen Cement Factory reached 80 percent of the national 
standard, but the situation is even better in Jiaonan County Cement Factory 
and the Boshan Cement Factory, where new work processes have been adopted 

to control dust. According to the experiences of Xiwen Cement Factory, 

the handling of the dust problem is "30 percent equipment and 70 percent 
management." Its antidust measures are summed up in an eight-point formula: 
"Tightness, interception, removal, recovery, brushing, water spraying, 

floor sweeping, and inspection." This formula is quite effective. 


6, To increase the output of small cement factories, it is necessary to 
carry out [the policy of] tapping potential, renovation, and transformation 
in the old factories. Since 1976, Shandong Province has selected some of 
the enterprises having favorable conditions for transformation. Also, 
through technical innovation and the tapping of potential of old equipment 
{several words illegible], the average combined annual output of these 
factories was raised by 500,000 tons, and 80 percent of the enterprises 

at or above the county level produced more than their designed capacity. 
The designed capacity of Xinwan Cement Factory was 40,000 tons. For many 
years, through technical innovation and increased utilization of the main 
engine as well as better control of equipment, a utilization rate of approxi- 
mately 90 percent was maintained, and annual output in 1978 reached 85,500 
tons, more than double the designed capacity, Thus we can see this is a 
method of developing the cement industry with greater, faster, better, and 
more economical results. 


Ill, 


In the course of our inspection, the comrades of the Shandong Provincial 
Construction Materials Bureau and many enterprises mentioned some problems 
of a general nature. 
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1. The system was irrational and the enterprises were in a predicament, 
Production plans for the enterprises were determined by the planning de- 
partments at various levels, and the departments in charge were responsible 
for daily production, Because there were too many "grandmothers," "the 
production plan is expanded at every level, while the supply of materials 
is stripped layer after layer. Whenever a problem crops up, people pass 
the buck, Whenever there is difficulty, no one extends a helping hand." 
Such was the predicament in the enterprises. Furthermore, some departments 
in charge of planning did not respect the laws of production and blindly 
set the targets or increased the tasks for the lower levels. The enter- 
prises were reduced to a passive position in production, According to the 
report of the Provincial Construction Materials Bureau, the practice of 
"stripping the supply of materials layer by layer" has been very common 
during the past several years. According to state regulations for the 
production of each ton of cement, 0.2 percent of rolled steel was appro- 
priated. But the Provincial Materials Bureau supplied only 0.14 percent 
to the localities, and the local authorities further reduced it, so that 
there was very little left for the enterprises, The enterprises demanded 
that there should be "one grandmother" leadership, so that one department 
will have the unified control of planning production, supply of materials, 
and product distribution, 


2. The question of funds. In the past several years, more than 85 percent 
of the funds for developing small cement factories were raised by the pre- 
fectures, counties, and the enterprises themselves, and the majority of it 
was shared by the enterprises as part of their production cost, even at a 
loss to themselves. fFor instance, the fixed assets of Jiaonan County Cement 
Factory now cost 2.1 million yuan; only 70,000 yuan came from county invest- 
ment, the rest being left to the enterprise itself. According to financial 
regulations, all profits should be handed over to the state, while losses 
will be compensated for by the state. Therefore, when they obtained compen- 
sation out of the smelting workshop (the state subsidizes 120 yuan for the 
production of each ton of pig iron), they had to contribute part of the 
money to the production cost of cement, thus raising cement output from 
8,000 to 45,000 tons. Therefore, production costs for a long time could 

not be reduced, while a false appearance of loss was created, resulting in 
chaotic business management. The enterprises requested a change in this 
system and proposed several methods. First, the state should adopt a policy 
of helping the small cement factories, and during the 3 years of readjust- 
ment it should continue to purchase part of the cement and grant some finan- 
cial allocation. Secondly, befor the expansion of the enterprises' power 
to manage their own affairs is realized, they proposed that the amount of 
profit handed over by the small cement f--tories in 1978 be used as a base 
figure, and that in the 3 years of readjustment, the portion over and above 
the base figure should be retained by the enterprises for their own use, 

The enterprises could use these funds to set up auxiliary equipment to 
transform their machinery and expand their production without reducing state 
revenue. Thirdly, the lion's share of subsidies for the "five smalls" went 
to small steel and iron factories and small chemical fertilizer factories, 
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and very little was left for small cement factories, The subsidies for 

emall cement factories should be increased during the readjustment period 
according to the unified planning and arrangement of the material depart- 
mente, Their views on these problems deserve the attention of the leadership. 


3, The urgent problem of raising the cultural and technical level of the 
workers and etaff members, At present, the cultural and technical level 
among the ranks of the workers and staff members is very low. Among the 
680 workers and staff members of Xinwen Cement Factory, 252 of them had only 
an elementary school education, and 91 were illiterate or semiilliterate, 
Their combined number constituted half of the total personnel, Last year, 
the provincial inspection team conducted a test of the research workers of 
this factory, and half of them failed. Now, some enterprises are carrying 
out sparetime education and technical training classes, which is a very 
good idea, The trade unions in various localities should include this pro- 
gram in their agenda so as to help the enterprises create conditions, for 
their workers av! staff members to obtain more education and technical 
knowledge, 


4, The question of environmental protection. This matter should receive 
due attention, particularly in the case of some county-run enterprises, be- 
cause the attention of the county leading departments, the planning commis- 
sion, and the financial system is focused on increasing output, while the 
questions of up-to-date production and environmental protection hardly re- 
ceived any notice. The enterprises can hardly obtain any support in the 
way of investment, material, or equipment. 


These problems should gradually be solved during the 3 years of readjust- 
ment so that the small cement industry can further fulfill the needs of 
economic construction, especially that of agricultural capital construction. 
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BRIEFS 


HUNAN EMULATION CONFERENCE--Zhou Zheng, vice Hunan provincial governor, 
pointed out in his summation report to the emulation conference of Changsha, 
Zhuzhou, Hengyang, Xiangtan and Shaoyang municipalities that municipalities 
are in a very important position in socialist modernization and their tasks 
are very complicated and difficult. All municipalities must give full play 
to their superiority in accordance with their special characteristics, so 
as to promote the leading role in the four modernizations. The emulation 
conference of these five mynicipalities was held in Changsha from 

25 February to 2 March. Zhou Zheng made the summation report on the after- 
noon of 2 March. He said it is necessary to hold this kind of emulation 

in all the 13 municipalities throughout the province. The heavy industry 
municipalities should make full use of their technology and the rich 
material forces ot the key enterprises in the large and medium municipali- 
ties to effectively develop the local industry, particularly the light 

and textile industry. At present, it is necessary to open up more 
production channels. [0W190259 Changsha Hunan Provincial Service 

in Mandarin 1100 GMT 8 Mar 80 HK) 


JIANGSU ADVERTISING MEETING--A discussion meeting on advertising work was 
recently held in Nanjing. It was jointly sponsored by XINHUA RIBAO, the 
Jiangsu People's Broadcasting Station, the Jiangsu Television Station, 
NANJING RIBAO, the Nanjing People's Broadcasting Station and the Nanjing 
Municipal Advertisement Company. Representatives of more than 30 factories 
and stores were invited to attend. [Nanjing Jiangsu Provincial Service 

in Mandarin 1100 GMT 15 Mar 80 OW] 


JIANGXI INDUSTRY, COMMUNICATIONS MEETING--Recently, the Jiangxi on-the-spot 
meeting of industry and communications production in a pollution-free 
environment was held at the Jiangxi handguided tractor works. Liang Kaixuan, 
vice provincial governor and chairman of the Jiangxi Economic Committee, 
attended the meeting and spoke. The scientific research and design depart- 
ments can sign economic contracts with the enterprises to popularize 

their research achievements and selling their technology. [Nanchang Jiangxi 
Provincial Service in Mandarin 1100 GMT 17 Mar 80 HK] 
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SHAANXI INDUSTRY, COMMUNICATIONS CONFERENCE--On 10 March, the Shaanxi 
People's Government held a telephone conference, calling on the staff 

and workers on the industry and communications front throughout Shaanxi 

to win a new victory of industry production in the first quarter of this 
year. Hui Shigong, vice provincial governor, presided over the conference, 
(Zhang Pengning), chairman of the Shaanxi Economic Committee, spoke. In 
January and February 1980, light industrial output throughout Shaanxi 
increased by 17.6 percent over the corresponding period of 1979. Output 
from the textile, chemical industry, medicine, electricity and light 
industry systems also increased by 10 percent over the corresponding 

period of 1979. However, compared with the average increase throughout 
the country, there are still very great shortcomings. (Zhang Pengning) 
pointed out that fulfilling and overfulfilling the production plans for 
March is a decisive factor for achieving the whole year's production goals. 
[Xian Shaanxi Provincial Service in Mandarin 1100 GMT 11 Mar 80 HK] 
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FINANCE AND BANKING 


BRIEFS 


ZHEJIANG BANKING SOCIETY--The Zhejiang Provincial Sanking Society was 
formally established in Hangzhou on 19 March. A constitution of the 
society was approved at the inauguration meeting. (Cheng Zhiliang) was 
elected president of the society's first council. [Hangzhou Zhejiang 
Provincial Service in Mandarin 1100 GMT 20 Mar 80 OW] 
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FUELS AND POWER 


POWER GENERATION FACILITIES RENOVATED 
Guangzhou NANFANG RIBAO in Chinese 5 Oct 79 p 1 


[Article by Lu Jiduan [0712 4969 4551]: "Intensify the Exploitation of 
Potential in Renovating and Rebuilding Existing Facilities, Our Province's 
Daily Power Generation Increased by Over 900,000 Kilowatt Hours"] 


[Text] Since this year, our province's power department renovated and 
rebuilt existing power generation facilities according to plans and provide 
complete sets of equipment. Up to September, the generation of electricity 
throughout the province based on existing enterprises and foundations was 
raised by over 4 million kilowatts and daily power generation increased by 
over 900,000 kilowatt hours. In addition, some projects in completion of 
equipment sets and exploitation of potentials are under intense construc- 
tion. It is estimated that after completion, these projects will be able 
to raise power generation by over 500,000 kilowatts. 


Since this year, our province's power industry departments analyzed the entire 
province's existing power generation facilities in the movement to increase 
production and realize conservation. It was recognized that in these years 
there was a lack of water for hydroelectric power generation and power 
generation devended mainly upon thermal power generation. This prevented 
some thermal power generation facilities from being routinely inspected 

and reapired. Old equipment still operated even though there was something 
wrong with them. Thus the power generation capability dropped universally, 
while some machinery groups that have recently gone into operation still 
could not reach the designed capacity because of manufacturing flaws or 
incomplete sets of equipment. Therefore, renovation and rebuilding of 
existing equipment to eliminate flaws and strengthen completion of sets of 
equipment can raise the output of the equipment and increase the amount of 
power generation. Thus, the provincial electric power industry bureau classi- 
fied the equipment at every power plant and drew up an inspection and main- 
tenance plan and set up work to exploit the potential of the equipment 
under unified planning. In strengthening routine inspection and maintenance 
and assuring safe operation of machinery groups, some old equipment was 
overhauled on a large scale. For example, the Guangzhou Power Plant's No 4 
machinery group consisted of equipment from the 1950s. The original power 
output was 10,000 kilowatts. In May, 1977, the steam turbine's blades broke 
off en masse. Since only simple repairs were made, the power generation 
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reached only 5,000 kilowatts. At the beginning of this year, the provincial 
electric power industry bureau arranged for an overhaul of the equipment. 
All of the 14th grade steam turbine blades that had broken off or were 
damaged were replaced and some necessary renovations were made, Now the 
machinery group can steadily and fully generate power. 


In the course of exploiting the potential of the power generation equipment, 
our province's power department paid close attention to the elimination of 
flaws in the equipment, and strengthening of completeness of the equipment 
sets. Maoming Thermal Electric Power Plant's No 4 machinery group went 
into operation in 1975. Because of flaws in design and manufacturing, many 
incidents occurred during the several years it went into operation. The 
Machinery group's generation of power dropped from 100,000 kilowatts to 
85,000 kilowaits. Now, after workers had partially fixed up the blades of 
the steam turbine and replaced the stator wire bar and other parts, the 
flaws of the original equipment were eliminated and the machinery group 
returned to its original power output. The No 1 machinery group of the 
Huangpu Power Plant that went into production in July of last year had a 
designed capacity of 125,000 kilowatts of power output. Because of the lack 
of a high pressure heating device, the operational load of the machinery 
group was always limited to within 100,000 kilowatts. Beginning in May of 
this year, staff and workers used their own hands and welded the sealer of 
the expansion tube of the heater, and installed the fluviograph at the point 
of electrical connection. After 4 months of efforts, the high pressure 
heater went into operation and the equipment was complete as a set. Now 
the equipment can basically reach its original designed capabilities. Just 
this one item can save over 6000 tons of standard coal a year, and increase 
the amount of power generation by over 100 million kwh. 


At present, besides the project of completing the equipment as sets and 
exploiting the potential of the equipment which has already been completed, 
intensive work is being conducted in building the cooling water tower of 
the Maoming Thermal Power Piant and the high pressure heater of the No 2 
machinery group of the Huangpu Power Plant. It is estimated that after com- 
pletion, power generation output can be raised by over 50,000 kilowatts. 


9296 
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FUELS AND POWER 


"RENMIN RIBAO' URGES DEVELOPMENT OF COAL PRODUCTION 
HKO81148 Beijing RENMIN RIBAO in Chinese 20 Mar 80 pp 1, 2 HK 


(Editorial: "China Must Place the Main Emphasis on Coal Among Energy 
Sources" ] 


[Text] The energy problem has become the focus of world attention, which 
is also a problem connected with the four modernizations in China and has 

a great bearing on the progress of the four modernizations in our country. 
Objective conditions have decided that our country should regard coal as 
its major energy source for a considerable period of time. Our country 

has a verified coal reserve of 600 billion tons. Annual output exceeded 
600 million tons in the last 2 years. A new situation in the coal industry 
has developed on such a basis. 


At present coal is our country's major energy source. Although our 
country has extensive oil and water resources, we should regard coal as 
our main energy source. The price of oil is high and it is neither economi- 
cal nor rational to use oil as a general source of energy. Our country 
has extensive oil reserves. However, oil reserves in our country are far 
less than those of coal. We should value and treasure oil and use it 
mainly for chemical and industrial raw materials. Insofar as calorific 
value is concerned, 2 tons of coal are equal to 1 ton of oil. To use 
energy economically and rationally, we should use coal in lieu of oil, but 
not vice versa, Water resources in our country rank first in the world, 
but their basis of development is still meager and there are only a small 
number of water resources that have been developed. The generated energy 
of hydraulic electrogenerating is only 17 percent of the total electric 
energy production of the whole country. In addition, the development of 
water resources is quite a lengthy process. Even if we start stepping 

up development right now, water energy will not become a major energy 
source in our country in the near future. Undoubtedly, uranium as an 
energy source has a bright future. We should study and develop the use of 
nuclear energy. However, considerable capital as well as technology are 
needed to develop nuclear energy. As a result, we should not rely on 
nuclear energy for a considerable period of time. The coal situation is 
ideal. Our country's coal reserve and output as well as varieties rank 
foremost in the world. Apart from re have attained a fairly high 
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level of coal production techniques and possess fairly large capabilities 
for manufacturing coal mining facilities. We have also a powerful contin- 
gent of workers, technical personnel and cadres. Therefore, conditions 
for the development of the coal industry in our country are favorable. 

It is rational, realistic and reliable to take coal as our country's major 
energy source, 


The world is now facing an energy crisis and people have talked a lot about 
the energy problem. Coal was once the major source of energy in the world. 
However, due to the extensive and predatory exploitation of cheap oil, coal 
as an energy source was relegated to a secondary position. The tendency 

to regard coal as a major energy source has become increasingly pronounced 
as the situation changes and time passes. According to the current esti- 
mates, the reserves of coal are far larger than those of oil in the wosld. 
People are rich in experience with regard to the protracted exploitation 
and use of coal. Therefore, to solve the present energy problem, people 
are shifting their attention to coal again. Many countries are readjusting 
their energy policies by turning their focus from oil to coal as the major 
sources of energy. Some countries which are poor in oil resources are 
compelled to use coal instead of oil and some countries abundant in both 
oil and coal deposits have also started to place their emphasis on coal 
rather than oil, encouraged the extensive development of coal production 
and plan to use coal to meet their energy needs by the end of the 1980's. 
Some people believe that the second golden age of coal will come in the 
1980's. Hence, extensively developing coal production to meet the increas- 
ing demand for energy is not only compatible with the specific conditions 
in our country, but also conforms to the general trend among most other 
countries in the world to solve their energy problem in the 1980's and beyond 
in this manner. In the foreseeable future, coal will probably replace oil 
and again become the main energy source of the world. These are good 
conditions for our country's coal to enter the international marketplace. 
The outstanding position f our country's coal in the world marketplace 
will effectively promote a fast development of our country's coal produc- 
tion in both quantity and quality. Coal will play a greater role in the 
realization of the four modernizations in our country. 


After the founding of new China, due to the fact that we regarded coal as 

our major energy source, our coal industry developed very fast. Our 
country's oil industry arose after the 1960's and subsequently we removed 

the label "country poor in oil deposits." However, owing to the lack 

of experience, we failed to fully understand that coal should still be 

our country's major energy source and at the time we did not fully appreciate 
the importance of capital construction in the coal industry. As a result, 
the capital construction of our present coal industry is not large enough. 


Later, due to the sabotage of Lin Biao and the "gang of four," in addition 
to the increasing need for coal over the past few years, some of our work 
failed to keep abreast of the actual demands of the times and a severe 
disproportion between exploitation and desquamation existed in some coal 
mines. The fact that the development of the coal industry has failed to 
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keep pace with that of the national economy runs counter to the demands 

of the four modernizations. From a long term point of view, the energy 
problem is the core of the matter. In other words, this is what we usually 
call a disproportion between the development of fuel and energy with that 
of productive construction. Therefore, while extensively developing energy 
resources, we should pay close attention to the economical use of energy. 
In the rural areas throughout the country, if 500 million tons of straw are 
burned up every year, the amount of farm manure and raw materials for 
producing paper in light industry will be reduced. We should greatly 
encourage the use of marsh gas. Energy is a matter of fundamental importance 
in the development of the national economy, which gives us much food for 
thought. 


While maintaining a stable production, this year the work of readjustment 
should be firmly grasped in the coal industry and all work should be 
arranged on the basis of readjustment. In the interests of satisfying 

the needs of the national economy, readjustment should be carried out well 
in the coal industry. This year, our country's coal production target is 
basically the same as last year, which is a favorable condition for the 
readjustment. Through readjusting and establishing a proper ration within 
and outside the coal industry, we will lay a sound foundation for its 
development. We will be able to meet the demand for the development of the 
national economy even better as the production of coal increases. 


Considerable efforts should be exerted to adjust the relations between 
tunneling, desquamation and exploitation in the coal mines. We should 
fight no battle unprepared or battle we are not sure of winning. Where 
does the assurance of winning the battle lie? It lies in our preparation 
work. Tunneling and desquamation are the preparation work for coal cutting. 
Only when we have succeeded in turning our backward methods of tunneling 
and desquamation into advanced ones, can we gain the initiative in coal 
mining. 


In readjustment work, we should stick to the principle of giving first 
place to safety in production. If we fail to insure safety in production 
and the accident rate continues to rise, we will suffer heavy losses in 
production. The phenomenon of a lack of safety in production should no 
longer continue. We should strictly abide by the safety protection rules 
and regulations. Priority should be given to the adoption of safety 
devices. Only thus can we insure the implementation of the principle of 
safety in production. 


The fundamental way of raising labor productivity in coal mines lies in 
mechanization. While carrying out coal mine construction, tunneling and 
coal cutting, we should unswervingly stick to the principle of mechanization. 
Mechanization should be carried out in line with local conditions and in a 
down-to-earth manner. In light of our country's actual conditions, coal 
mines throughout the country should give equal and simultaneous emphasis 

to the comprehensive, general, hydraulic and explosive methods of coal 
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mining within a certain period of time. While actively developing general 
and hydraulic methods, we should not slacken our efforts to reform the 
explosive method, With regard to comprehensive methods, we should pay 
attention to making good use of the existing facilities and solving the 
problems of technical training, the supplies of fittings and management. 


The coal industry should change its backward product structure. Only 

17 percent of our country's raw coal and 31 percent of unified distributed 
coal is dressed, Due to the low quality of coal, the unit comsumption 

of coal in our metallurgy, chemical engineering and power industries is 
very high. As a result, 10 billion ton-km of railway freight volume has 
been wasted every year. Therefore, to change the product structure of 
coal, we shoul? first of all raise the amount of dressed raw coal, tap the 
potential ot the existing coal dressing facilities and increase new 
facilities in a planned way and constantly expand the amount of dressed 
raw coal, Efforts should be made to insure better use of coal through 
gasification, liquification and other comprehensive methods to fully 
utilize the heat of coal and collect useful elements. Only thus can we 
bring the role of coal into full play, which will also contribute to 
environmental protection. 


Our country needs an immense amount of coal as our national economy 
develops. So long as we do a good job in the present readjustment, we 

can lay a good foundation for the acceleration of our coal industry. 

This year is a year of crucial importance for the readjustment of the coal 
industry. We should pay special attention to readjustment work and do it 
in a painstaking and better way. 


Coal is our country's major energy source and the coal production front is 
facing a strenuous task. Only by fundamentally changing the backwardness 
of the coal industry, can we satisfy the demands of our country's four 
modernizations. The four modernizations have a direct bearing on the 
future of our country and coal production is also closely connected with 
the future of the four modernizations. Much can be accomplished in our 
promising coal industxy. In the process of developing our coal industry, 
we will encounter various difficulties. We should adopt a positive 
attitude to enliven our work and minds. We should pursue a down-to-earth 
manner. Staff members of our coal mines who acquire a glorious tradition 
will certainly do a remarkable job in accomplishing the task assigned to 
them by the state. 
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FUELS AND POWER 


BRIEFS 


JIANGSU POWER INDUSTRY--The Jiangsu provincial meeting on power supply was 
held in Nanjing Municipality from 11-20 March. The meeting called on the 
province's power industry to carry on the movement to increase production 
and practice economy with operational safety, less fuel consumption, better 
quality and higher output as the major links. Ail representatives summed 
up last year's experience and discussed how to increase the power supply 
by means of practicing economy and tapping potential in 1980. Comrade 
Wang Bingshi, Standing Committee member of the provincial party committee 
and vice governor of Jiangsu, attended the meeting and spoke to the 
representatives. [Nanjing Jiangsu Provincial Service in Mandarin 1100 GMT 
20 Mar 80 OW] 


SHANXI ELECTRICITY CONFERENCE--In 1980 the electricity system in Shanxi 
pledged to generate an additional 200 million kilowatt-hours of electricity 
after fulfilling the state's plans. The system also pledged to increase 
the generating units by 200,000 kilowatts. The recent Shanxi conference 

on electricity put forward the production tasks for this year in accordance 
with practical needs. In 1979 power generation exceeded the plans by 

1.2 percent throughout the prevince with an increase of 7.8 percent over 
1973. Investments in capital construction also exceeded the plans 

by 13.8 percent. An additional 230,000 kilowatts of power generating 
equipment has also been put into operation. Capital construction must 
reduce costs by 3 percent. [Taiyuan Shanxi Provincial Service in Mandarin 
2300 GMT 6 Mar 80 HK] 


HUNAN COUNTY HYDROELECTRIC POWER--Since 1977 the people in Chen County had 
built 169 small hydroelectric power stations with 192 generator units 

and a total installed capacity of 16,370 kilowatts. In developing the 
small hydroelectric power stations, the county CCP committee has established 
a leadership group of the small hydroelectric power stations and conducted 
a detailed investigation on the water resources throughout the county. The 
group has since discovered five water channels in the county with 237 large 
and small tributaries and 37 natural waterfalls including 20 80-meter high 
waterfalls. These water resources coupled with 16 medium and small reser- 
voirs can provide 78,000 kilowatts of installed capacity for the small 
hydroelectric power stations in the county. [Changhsa Hunan Provincial 
Service in Mandarin 1100 GMT 25 Mar 80 HK] 
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MINERAL RESOURCES 


BRIEFS 


JILIN MINERAL DEPOSITS--Changchun, 26 Mar--A large conglomerate mineral 
deposit of zeolite, vearlite and sodium bentonite has been found in 

Jiutai County near Changchun, capital of the Jilin Province. The zeolite, 
with reserves of abou: 10 million tons, averages 25 meters in thickness. 
Under it is pearlite, with reserves of over five million tons, and it is 
18 meters thick. The sodium bentonite is in the third layer with reserves 
of more than five million tons, and it is nine meters in thickness. The 
mining of the deposit is expected to provide rich mineral products for 
building materials and the metallurgical, petrochemical and other indu. ries. 
Zeolite has been supplied to a dozen of cement plants in the country. 
[Text] [Beijing XINHUA in English 0759 GMT 26 Mar 80 OW] 
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HEAVY INDUSTRY 


BRIEFS 


ZHEJIANG NITROGENOUS FERTILIZER--Zhejiang's small nitrogenous fertilizer 
industry has fulfilled the first quarter production plan ahead of 
schedule. As of 20 March the province's 52 small nitrogenous fertilizer 
plants had produced a total of 103,000 tons of synthetic ammonia, or 

27.6 percent of the 1980 production plan. [Hangzhou Zhejiang Provincial 
Service in Mandarin 0400 GMT 26 Mar 80 OW] Hangzhou, 25 Mar--Zhejiang's 
small nitrogenous fertilizer plants have prefulfilled the production plan 
for the first quarter of this year. As of 20 March the province had 
produced 103,000 metric tons of synthetic ammonia, or 27.6 percent of the 
annual production plan. In the first 2 months the province's small 
nitrogenous fertilizer plants made a net profit of 869,900 yuan. [Beijing 
XINHUA Domestic Service in Chinese 1435 GMT 25 Mar 80 OW] 


JIANGSU FERTILIZER PLANTS--The Ministry of Chemical Industry organized a 
contest in 1979 among the small nitrogenous fertilizer plants in the six 
provinces of Hebei, Shandong, Henan, Sichuan, Jiangsu and Hunan. Jiangsu 
won the first place according to the result released recently. In 1979 

the small nitrogenous fertilizer plants succeeded in conserving 

250,000 tons of coal and 67 millionkwh of electricity and increasing the 
output and profits and promoting the quality of products as compared 

with the 1978 records. [0W301311 Beijing XINHUA Domestic Service in Chinese 
0821 GMT 27 Mar 80 OW] 
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LIGHT INDUSTRY 


BRIEFS 


BUILDING MATERIALS PRODUCTION CENTERS--Beijing, 18 Mar--China is w 
building centers to produce panel for steel-frame structure and other 

new building materials in Beijing, Harbin, Wuhan, Shenyang, Wuxi, 
Shijiazhuang and other cities. This was announced at a national conference 
on building materials which closed here today. The conference mainly 
discussed how to accelerate production of building materials to meet the 
needs of the modernization program. These centers will turn out light 
panels for buildings with a total floor space of 3 million square meters 
a year when completed by the end of 1982. China's first center making 
such panels with an annual capacity of 100,000 square meters was completed 
last December in Suzhou City, Jiangsu Province. China's largest panel- 
making center will be built in Beijing. It will provide new materials 
for buildings with a total floor space of 1 million square meters a year. 
The other centers in Harbin, Wuhan and Shenyang will each have half that 
capacity. [Beijing XINHUA in English 1204 GMT 18 Mar 80 OW] 


JIANGSU BUILDING MATERIALS FACTORIES--Beijing, 24 Mar--Jiangsu Province in 
east China is to set up a string of building materials factories in cities 
along the Nanjing-Shanghai Railway, according to the Ministry of Building 
Materials Industry. The factories in Suzhou and Wuxi will produce light 
panels for steel-frame structures, a factory in Changzhou will produce 
silicate blocks, and factories in Nanjing will produce plastic carpets, 
plastic materials for architectural engineering, plastic asbestos floor 
boards and mineral wool boards which can absorb sound. Most are old 
factories which have been transformed or enlarged. Jiangsu Province is 
endowed with rich resources of building materials including gypsum. Up 

to now, the province authorities have set up over 20 factories of this kind, 
using coal cinders and industrial slag as raw materials. [Text] [Beijing 
XINHUA in English 0144 GMT 24 Mar 80 OW] 


SHAANXI INDUSTRY--In January and February 1980, the industrial enterprises 
in Shaanxi increased profits by 13.67 percent over the corresponding period 
of 1979. During the same period, the profits earned by the light and 
textile industry increased by 17.6 percent over the corresponding period of 
1979. These enterprises increased their income through sales of high quality 
stockpiled products. [Xian Shaanxi Provincial Service in Mandarin 1100 GMT 
23 Mar 80 HK] 











FUJIAN TEXTILE CONFERENCE=-Recently, the Fujian Textile Industry Company 
held a work conference in Fuzhou on the textile industry. The participants 
pointed out that the fundamental principle of textile production in Fujian 
this year is to improve product quality, increase varieties, rectify 
enterprises, further launch the movement to increase production and practice 
economy, grasp capital construction and tap potentials. They said that 

in 1980 it is necessary to continue to solve the problem of the quality of 
the key products and produce an additional 300 new products and 2,000 
varieties as well as a number of popular products. It was demanded that 

3 percent of electricity, 5 percent of coal and 10 percent of the oil must 
be saved this year. The enterprises must produce more textile products for 
export, make use of foreign capital to process products with materials 
supplied by the customers and strive to earn more foreign exchange to 
support the four modernizations. [Fuzhou Fujian Provincial Service in 
Mandarin 1935 GMT 21 Mar 80 HK) 


GUANGXI TEXTILE CONFERENCE--Recently the Guangxi Light Industry Bureau 

held a conference in Liuzhou on textile industry, demanding that the staff 
and workers on the textile front speed up the pace of the development of 
the textile industry. On the basis of increasing the total value of textile 
industrial output in 1979 by 23.4 percent over 1978, the participants 

were urged to increase the total value of textile industrial output in 1980 
by 15 percent over 1979. The development of hemp textile in Guangxi has 
been comparatively faster in recent years. The participants were also 
urged to improve the quality of products. The staff and workers on the 
textile front in the region planned to produce 25 new products in 1980 

with 1,000 new varieties. Up to now there is not a single popular textile 
product in Guangxi throughout the country. [sentence as printed] The 
conference demanded that it is necessary to produce one or two such popular 
products this year. [Nanning Guangxi Regional Service in Mandarin 

1130 GMT 16 Mar 80 HK] 


BEIJING INDUSTRTAL READJUSTMENT--Beijing Municipality scored even better 
achievements in industrial readjustment in 1979 than expected. Beijing's 
total value of light and textile industrial output in 1979 increased by 
13.1 percent compared with 1978, surpassing the growth rate of heavy 
industry. For instance, the production of some products in short supply 
such as cotton yarn, silk-woven products, sewing machines and television 
sets greatly increased. The production of construction materials also 
greatly increased. Beijing's investments in the municipality's light and 
textile industries this year have increased by 36 percent compared with 
last year. They have mainly been used to increase the productive capa- 
cities for producting cotton blankets, chemical fibers, grape wine, 
fluorescent lamps, glass, fur and leather products and also export products. 
Beijing's total value of industrial output last January and February in- 
creased by 13.8 percent compared with the same period of last year, 
including a 28.7 percent increase in light and textile industrial output. 
[HK190305 Beijing City Service in Mandarin 2300 GMT 9 Mar 80 HK] 
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CAPITAL CONSTRUCTION 


BRIEFS 


GUANGDONG ELECTRICITY CAPITAL CONSTRUCTION--The Guangdong People's Govern- 
ment has decided to allocate one-fourth of the local capital construction 
throughout Guangdong for electricity capital construction. The electricity 
supply is a weak link in our province's national economy. The problem 

of supply and demand is very outstanding. The planned electricity genera- 
tion this year is 3 billion kilowatt-hours below what is required in 
industrial and agricultural production. The provincial people's government 
has, therefore, decided to allocate 125 million yuan from the 500 million 
yuan for local capital construction to electricity capital construction 


this year. [Guangzhou Guangdong Provincial Service in Mandarin 1130 GMT 
9 Mar 80 HK] 
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DOMESTIC TRADE 


BRIEFS 


GUANGZHOU TRADE UNIONS--By the end of February 1980, there were 1,017,600 
trade union members throughout Guangzhou including 160,000 new members 

who joined the trade unions in 1979. By now 80 percent of the trade unions 
at the basic level throughout the municipality have been rectified. Some 
14 units at the bureau and county levels have been rectified and trans- 
formed. Some four municipalities and two rural areas have established 
district trade union offices and restored the three production trade union 
organizations of education, culture and wedicine. All the trade union 
members throughout the municipality have renewed their member cards. 
[Guangzhou City Service in Cantonese 0430 GMT 14 Mar 80 HK] 


GUANGDONG SUPPLY, MARKETING FAIR--The 1980 Guangdong supply and marketing 
Systems interflow of material fair opened at the Foreign Trade Center in 
Guangzhou on 11] March. Huang Jingbo, vice provincial governor, attended 
the opening ceremony and spoke. Representatives of the supply and market- 
ing systems from 24 other provinces and municipalities together with 

those from Guangdong took part in the opening ceremony. The goods on 
a@isplay are mainly agricultural and sideline products including goods 

from ccwmune and brigade enterprises. Prices of the goods are fixed through 
negotiations. [HK200215 Guangzhou Guangdong Provincial Service in Mandarin 
1130 GMT 11 Mar 80 HK] 
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FOREIGN TRADE 


PRC-WORLDWIDE SHIPPING GROUP JOINT VENTURE REPORTED 


HK250955 Hong Kong SOUTH CHINA MORNING POST in English 25 Mar 80 
Business Supplement p 1 HK 


[Article by T. S. Koo, transport editor] 


[Excerpts] The new shipping venture between China and the World-Wide 
Shipping Group, with an initial paid up capital of US$50 million, has 
the potential to become one of the world's major shipping concerns. 


Not only is the new company backed by the expertise of the World-Wide 
Group under the helm of Sir Yue-kong Pao, but also by the Hong Kong 
and Shanghai Banking Corporation and the Industrial Bank of Japan, 
which is an active financier of Japanese shipping. 


Known as the International United Shipping and Investment Co Ltd, the 
new company aims to build, buy, sell, charter and manage ships for the 
international market. 


At a press conference yesterday, Sir Yue-kong gave details of the joint 
venture formed by the China Corporation of Shipbuilding Industry, the 
China National Ship Chartering Corporation, the World-Wide Group and 
the World Finance International Ltd. 


The deal was signed in Peking last Friday by Sir Yue-kong in his capacity 
as chairman of both the World-Wide Group and World Finance. 


The Chinese partners will hold a 45 percent share in the venture and the 
other two, 55 percent. 


Sir Yue-kong will chair the new company which will also have two vice- 
chairmen--one nominated by China and the other by Hong Kong Bank. 


Sir Yue-kong said Hong Kong Bank and World-Wide each have a 37.5 percent 
share in World Finance and IBJ has 25 percent. 


The business scope of the new enterprise will include: 
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The purchase, acquisition, sale and management of all types of ships 
and shipboard equipment. 


To deal in various shipping businesses and investment management. 
To deal in all other shipping related business. 
This is World-Wide's first joint venture with China. 


Sir Yue-kong said the new company, International United, may join the 
tramping trade, in the initial stage, with bulk carriers. 


It may also enter the tanker and containership trades. 


Nothing has been finalized yet on the number, type and size of vessels 
that International United will acquire in the near future. 


This will depend on the market environment, and a board meeting will be 
held soon to reach a decision. 


Sir Yue-kong expects International United to acquire its first ship 
very soon. 


He said charters have to be obtained before International United com- 
mits itself to the purchase or building of ships--the same strategy 
that World-Wide used to build up its giant fleet, which now totals 
about 200 vessels with a total tonnage of 20 million. 


Sir Yue-kong said International United's fleet will conduct business 
on a world-wide scale and will not confine itself to the China trade. 


The China National Ship Chartering Corporation has not committed itself 
to chartering International United's ships, but such a possibility 
exists, Sir Yue-kong caid. 


The new ships will sail under international flags and will be manned 
by international crews, similar to other shipping companies. 


fhe joint venture will help China's modernization plans, Sir Yue-kong 
said. 


He also said that China is keen on exporting ships of 20,000 to 29.000 
tons. 


Potential buyers can negotiate China ship orders through an agency that 
will be set up in Hong Kong to represent International United. 


Sir Yue-kong is also thinking of placing orders for China-built ships 
for his World-Wide Group. He said he is looking at several types--the 
20,000 to 30,000-ton vessels, the 40,000-ton bulk vessels, and oil tank- 
ers (including white oil carriers) in the 20,000 to 24,000-ton range. 
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FOREIGN TRADE 


DISTINCTIONS DRAWN BETWEEN DOMESTIC, FOREIGN TRADE 
Tianjin TIANJIN RIBAO in Chinese 5 Feb 80 p 3 


/Article by Feng Housheng [7458 0624 3932]: “The Particular Characteristics 
of Foreign Trade" 


fText/ Following the shift in the focus of the work of the entire Party, 
ina's foreign trade situation has developed quite rapidly, with great 
results. With the entire Party called on to carry out foreign trade, every- 
one has become concerned with it and, in order to develop foreign trade, 

has made more contributions towards expanding exports. I am an investigative 
researcher in foreign trade work. Although my knowledge is meager, I would 
like to proceed from actively serving foreign trade and talk about some of 
my superficial understandings of the particular characteristics of foreign 
trade. 


Commodity transactions between one country and others is called international 
trade. From the standpoint of a country engaged in international trade it is 
called foreign trade. At present, a great percentage of China's trade is 
with the United States and some Second World and Third World countries. 
Therefore, when I speak of the characteristics of foreign trade, I am talking 
mainly about trade with capitalist countries. 


It is necessary for the four modernizations to develop foreign trade. In 
order to accelerate the realization of the four modernizations, meet the 
needs of importing advanced technology and equipment and increase our capa- 
bility to pay for imports, the most important task at present in foreign 
trade work is to strive to expand exports and increase foreign exchange 
income. Because our main trade partners are capitalist countries, we must 
do a very good job in our foreign trade of understanding and studying the 
characteristics of capitalist countries. 


Operating styles are different for domestic and foreign trade. Ours is a 
socialist country which mainly relies on economic plans to regulate produc- 
tion and the markets. But in the capitalist countries, commodity production 
and trade are carried out through competition in order to rake in maximum 











profits. We stress the planned economy. Production, purchasing and market- 
ing are done according to plan. Sales are determined by production. We do 
not attach importance to regulation by markets. This cannot be entirely 
Suitable for domestic markets, let alone in the international markets which 
are constantly changing and where competition is fierce: If your commodities 
are not competitive and cannot be sold, foreign importers will find no profit 
to be made and no one will buy your goods. The capitalist countries pay 
close attention to the neads of the market and of consumers. Not only can 
quality, varieties, specifications, packaging and the like be done on 
contract, matters such as quantity and style can change often in a lively 

way to meet multi-batch and small quantity needs. Moreover, delivery is 
fast. Even after a contract has been signed, it can be changed according to 
market uvemand in the areas of style and variety. But China's is a planned 
economy. It must undergo some necessary reforms to resolve the contradiction 
between production and sales, arrange export commodity production according 
to the actual conditions of need on the international market and to turn 
towards having sales determine production. 





Commodity prices differ between the international and domestic markets. 

Our domestic commodity prices are set unde: a socialist planned economy, 
observing the law of value and in accordance with the price policies set by 
the state and the principle of stable prices. Ours are the world's most 
stable prices, and they are basically unaffected by prices on the interna- 
tional market. But international market prices are basically set competi- 
tively by the fundamental law of commodity production--the law of value. 
That is, they are determined by socially necessary labor time and the 
relationship between supply and demand. These commodity prices, expressed 
in foreign currency, are closely linked together on all the different markets 
of the capitalist countries. Moreover, they change when there are changes 
in production costs, the value of money, the relationship between supply 

and demand, monopoly, speculation and like factors. Commodity exchanges 

are set up in places such as New York, Chicago, London and Singapore for 
Staple commodities such as grain, oilcrops, cotton, meat and metals as 

well as gold and silver. The quotations rise and fall differently from 

dawn to dusk. The commodity prices formed on these markets are the inter- 
national market prices. It is readily apparent that there is a great 
difference between international market prices and domestic commodity prices 
set according to the laws and requirements of a socialist economy. Since 
we want to trade with the capitalists, in grasping import and export commod- 
ity prices we must trade according to the price levels on the capitalist 
markets. We should use every channel to come to understand the trends of 
change for the level of relevant commodity prices on the international 
markets. With other conditions equal, when importing commodities, we must 
make use of the most advantageous opportunities we have and struggle over 
prices in order to make trades at the most convenient prices and thereby 
save on foreign exchange expenditures. In exporting commodities, we should 
strive to strike deals at good competitive prices according to the price 
levels of exporting countries and districts, combined with the price levels 
on local markets for the same commodities with equal transaction conditions, 








commodity quality, packaging and competitive conditions. This will create 
more foreign exchange income for the state. 


The requirements of the international market for quality, variety, packaging 
and the like differ from those of the domestic markets. Habits, customs and 
consumer preferences differ between countries. Therefore one cannot use the 
ways of doing things in domestic trade to handle international trade. In 
particular, one must pay attention to the matters of commodity salability 
and competitiveness. This is precisely the area that we have given insuffi- 
cient attention to in the past. Therefore, some commodities were not changed 
very rapidly, or even were made the same for a good number of years. This 
did not keep pace with the changes in the international market and affected 
the development of exports. In order to do everything they can to make more 
profits, the capitalist countries pay extremely close attention to changes in 
international market demands. At present, in the western countries, items 
such as articles for daily use, clothing, household appliances, furniture 
and foodstuffs have been upgraded and diversified in keeping with increases 
in people's incomes and changes in life styles. When people demand these 
commodities, even more than considering their use value, they pursue new 
models and fashionable styles, plus the enjoyments of comfort, beauty and 
convenience. This is a different demand condition from China's consumers, 
who stress quality and durability. As another example, following the deep- 
ening of the oi] crisis, any commodity on the present international market 
which meets the demands of saving energy sells well. Thus Japan's small, 
gaS-saving automobiles have a very good market in the United States. 


The above are several important characteristics of foreign trade. Of 
course, domestic and foreign trade differ in other aspects, but these will 
not be discussed in detail here. 
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FOREIGN TRADE 


VIEWS EXPRESSED ON EXPANSION OF TIANJIN'S EXPORTS 
Tianjin TIANJIN RIBAO in Chinese 5 Feb 80 p 3 


(Article by Sun Kerong [1327 0344 2837]: "Foreign Trade and the Development 
of the National Economy"/ 


Text/ Foreign trade activity occupies an important position at present 
n the national economy of many countries. Foreign trade and other depart- 
ments of the national economy act on each other and promote each other. 


On the one hand, a country's economic growth lies in the exploitation and 
utilization of resources, but on the other hand, it lies in the circulation 
of commodities. Foreign trade in the capitalist world and the formation of 
the world market developed under lopsided, antagonistic and abnormal condi- 
tions. The developed capitalist countries use the economically backward 
nations as markets for their industrial products and suppliers of raw 
materials. This kind of commodity exchange did not arise through equality 
and mutual benefit but through plunder, forcible occupation and exploitation, 
Swallowing up other countries’ riches to make themselves strong. Take, for 
example, the world's largest nation economically--the United States, which 
historically proceeded in just this way. After the two world wars, the 
United States seized the opportunity and made use of various means, through 
the dumping of commodities and the export of capital occupied many foreign 
narkets, gaining control over the resources and production of a good many 
nations and regions. From this the industrial production and foreign trade 
of the United States climbed to the summit of the capitalist world. After 
entering the 1960s, due to the development of science and technology, the 
United States again turned to industrial production with concentrated capital 
funds and concentrated technology. Because of this, the growth rate of 
exports of high grade products was greater than that of exports in general 
for the United States. These high grade, precision and advanced commodities 
could fetch a high price on the foreign market, and brought about a transfor- 
mation in the structure of production. 


For the past two decades, the Japanese economy has grown rapidly. To a very 
large degree this development has relied on foreign trade. After the Second 








World War, Japan's national economy was seriously damaged, but after a 
period of restoration, from the 1960s to the 1970s, Japan achieved a rela- 
tively great rate of growth economically. At present Japan's gross national 
product is 1,045,977 billion U.S. dollars, one of the world's front runners. 
Japan is extremely poor in resources and relies on foreign supplies for 
most of many raw materials and fuels as well as necessities and foodstuffs. 
Under these conditions, the development of foreign trade plays a decisive 
role in its national economy. Because of this the Japanese government has 
raised the slogans "the nation is founded on trade" and "the nation is 
founded on technology" and has paid utmost attention to the development of 
the export trade. All previous prime ministers personally acted as head 

of the committee of the "Supreme Trade Council," taking direct responsibility 
for exports. Government authorities have also made use of methods such as 
“administrative direction" and "financial measures" to foster export produc- 
tion and make Japan's export products develop very rapidly. For example, 
industrial products and complete sets of equipment in building materials, 
motor vehicles, shipbuilding, electronics, electrical equipment and petro- 
chemicals occupy an important place in the world market. No matter whether 
in variety, quality, price or service, they have relatively strong competi- 
tive power. Over the past two decades, Japan's export trade has grown the 
most rapidly among the capitalist nations. 


In addition to these, there are some countries and districts which once were 
economically backward but whose export trade over the past decade has also 
developed relatively quickly and has had a great effect on the national 
economy. These include South Korea, Singapore and China's Hong Kong 
district and Taiwan Province. South Korea and the like have mainly brought 
in foreign funds, technology and equipment to develop industrial and agri- 
cultural production and provided an abundant source of export goods for 
foreign trade. In the process of developing their foreign trade, these 
countries and districts, in order to meet the demands of the international 
market, have strengthened the competitive power of their commodities, 
continuously renovated their equipment to spur production, adopted new 
techniques and upgraded and changed their products. Their national economies 
have also developed relatively outstandingly. 


China's foreign trade developed relatively late. The capitalist countries 
exchanged their industrial products for low-priced Chinese raw materials. 
This exchange of commodities at unequal values caused old China to sink 

into poverty and backwardness for a long time. China's going the path of 
independence and initiative in foreign trade began with the founding of 

new China. After liberation, the Party and state both paid utmost attention 
to foreign trade work, and foreign trade developed step by step from year to 
year according to plan. Since the smashing of the “gang of four," our 
country's export trade has had a relatively large increase. But, compared 
to the economically developed countries, there remains a very large gap. 

The amount of our present export trade hardly matches up to China's vast 
territory and abundant resources, large population and superior socialist 
system. 





The Party's Central Committee and the State Council have determined that our 
municipality is to be built into an export base. This is a glorious but 
arduous task. We must bring into full play the initiative of all local 
departments and al] enterprise units conscientiously to sum up and utilize 
all effective domestic and foreign experience and adopt decisive measures 

to resolve the problems present in export commodities in a realistic way, to 
give forceful support in financing and making arrangements for internal and 
external sales and to devise any way of raising foreign exports as rapidly 
as possible. I now present the following views on how to develop the 
production of this municipality's export commodities: 


One, based on the characteristics and basic conditions of the municipality's 
industrial production, we should cultivate a set of "fist" products and 
backbone commodities for export. Tianjin's relative base is in the light, 
textile and chemical industries. We must develop these strong points and 
consolidate our traditional export varieties. We must tap the deep potential 
of whatever has a future in development, change small commodities into big 
ones, formulate concrete overall plans and adopt forceful methods to guaran- 
tee that they are carried out. 


Two, the Central Committee has directives stating that provinces and munici- 
palities with relatively good conditions must develop in the direction of 
high grade and precision products. Tianjin's industrial production must 
devote much time and energy to the aspect of industrial technology, improve 
product quality as quickly as possible, increase the number of product 
varieties and models, change the packaging, improve grading and upgrade 
products for export, gradually change low arrangements to medium ones and 
medium ones to high ones, transform the export commodity structure and raise 
the competitive power of products in foreign markets. 


Three, in order to meet the needs of export and reach the point where "sales 
determines production and sa.ies and production are combined," we must select 
some production units and districts with relatively good production technolo- 
gy conditions and with sound operational management systems and delineate 
for export specific factories, specific shops and production bases. This 
will guarantee the supply of export products and consolidate and expand 
foreign markets. 


Four, thoroughly utilize the forces of production of this municipality's 
industry and in accordance with the conditions of each trade, organize the 
development of business in activities such as processing imported materials, 
assembly and compensatory trade. This will not only increase foreign cur- 
rency income but also may create conditions for raising our level of indus- 
trial technology and strengthening our productive forces. 


Foreign trade departments must make use of opportunities to carry out 
foreign investigations and gather the conditions of advanced foreign techno- 
logy and the international market and promptly let the production depart- 
ments know of new products, industrial processes and technologies, as well as 











provide help to the production departments in changing their production. 
They must also think of all possible ways to open up markets for our export 
commodities. On the other hand, the production departments must provide 

the foreign trade departments with a supply of goods which satisfy the needs 
of the international market. The two complement each other. Expanding our 
exports will promote and transform production and cause our labor producti- 
vity gradually to increase to an advanced international level. This will 
form a fine foundation for building Tianjin into un export trade base and 
will make more contributions towards building the four modernizations. 
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FOREIGN TRADE 


NANHAI COUNTY CREATES A GOOD BASE FOR EXPORT PRODUCTS 
Guangzhou NANFANG RIBAO in Chinese 27 Jan 80 p l 


[Article: "Nanhai County Performs Well Serving as a Base for Export 
Products: Last Year the Total Purchase of Products for Export in the 
County Exceeded 150 Million Yuan" ] 


[Text] The foreign trade department of Nanhai County serves as a sound 
base for exports by insuring product sources. More than 70 percent of the 
agricultural and sideline products for export are provided by the base. 
The total value of foreign trade purchases by the county reached over 
155.45 million yuan last year. 


Nanhai is a populous county on limited land. It is both a grain and a 
cash crop producing area. The foreign trade department, availing itself 
of these favorable conditions, devotes most of its strength to serving as 
the base for export products. Its staff worked with the production teams 
to tap latent production potential and to enlarge the cultivatable area. 
They in turn built a 120,000 mu base for producing pond fish, vegetables, 
sericulture, and more than 100 force-fed duck farms, squab farms, rabbit 
farms and fruit farms. They also selected a number of poor brigades to 
make 20 "supportive farming points" and 58 contact points, in order to 
develop export products. The staff of the foreign trade department puts 
priority on supplying fresh produce and meat according to the demand in 
the Hong Kong and Macao markets. They helped the export product base to 
introduce and promote superior seeds as well as to solve shortages of 
animal feed and fertilizers. They engaged in scientific research, pro- 
moted goods in demand in Hong Kong and Macao markets and signed a tri- 
lateral agreement for domestic trade, export trade and producers so as to 
promote rapid development of p.oduction at the base. For example, from 
Beijing they introduced force-fed ducks. Together with commune members they 
pooled their experience to acclimatize and raise ducks in Guangdong. In 
recent years, the number of force-fed ducks produced annually for export 
ranged from 100,000 to 200,000, which is equal to the total export of 
chickens, geese and ducks of the whole county. Concerning some seasonal 
products, the foreign trade base also makes collective planning. For 
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example, vegetables are supplied regardless of season. Some nonseasonal 
and rare delicacies are supplied on a timely basis to the Hong Kong and 
Macao markets. They also procure widely scattered miscellaneous items. 
They purchase 500,000 to 600,000 sparrows each year. Relatively inexpen- 
sive flowers, birds, insects and fish valued at 560,000 yuan were bought 
from commune members. Last year, the fresh produce and meat this county 
supplied to the Hong Kong and Macao markets averaged more than 1.20 
million tons a day. 


While developing a base for agricultural sideline products, the staff and 
workers of the foreign trade department also actively supported the fac- 
tories and wo.kshops specializing in export products of light and textile 
industries in order to increase the production of marketable light indus- 
trial and textile goods. For example, the twice-brewed rice wine of 
Jiujiang popular in Hong Kong and Macao, rattan handicrafts in demand on 

the world market, traditional crafts such as firecrackers, fireworks, woven 
silk, etc, cannot meet the demand of the internationel market because of 
their low productivity. The foreign trade department actively cooperated 
with the industrial department to renovate and improve two rattan factories, 
two firecracker factories, two silk mills, and three silk-weaving mills, 

and helped to introduce new technology to make high quality and high pro- 
ductivity possible. This county produces 100,000 tan of silk a year, 

but its reeling and weaving capabilities are low. The foreign trade depart- 
ment, in cooperation with the industrial department, after studying the need 
of the silk trade, helped to introduce new foreign technology and rebuilt 

and expanded the second silk reeling factory. These efforts more than 
doubled the amount of silk which could be exported. The productivity of 
reeling and weaving pure silk rose from 5 percent to 32.6 percent in the 
total productivity of fine textile weaving. The foreign trade department, 
through making loans, helped factories to expand their facilities, purchase 
new equipment, develop new technology and engage in comprehensive utilization. 
According to statistics, through the combined efforts of the industrial and 
trade sectors, the county raised the buying of rattan crafts, fireworks, 
firecrackers, raw silk, woven silk, rice wine produced in specialty factories 
and workshops by three fold since 1971. 
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FOSHAN AREA OPENS NEW EXPORT PORTS, FOREIGN TRADE BRANCH OFFICES 
Guangzhou NANFANG RIBAO in Chinese 2 Feb 809 p 2 


[Article by Gan Zhuowen [3927 8743 2429]: ‘| *oshan Area Opens Two New 
Export Ports and Adds Six Branch Offices for Foreign Trade"] 


[Text] The Foshan Prefecture recently opened two new export ports and 
added six branch offices for foreign trade. The two new ports are Jing'an 
[0064 1489] of Doumen County and Shuikou [3055 0656] of Kaiping County. 
Jing'an port is mainly for trade with Macao. The newly established Doumen 
Foodstuff Import-Export Branch Office and Doumen Light Industrial Import- 
Export Company will handle the export of famous brand products of Doumen 
County such as Indian lotus and wild ducks from Lake Baiteng, lichees, 
harvest grubs, and black-head fish of Xiahaochong. Shuikou port will 
directly manage agricultural sideline and native products, light indus- 
trial, mechanical products from Taishan, Kaiping and Enping, such as gar- 
lic of Jinshan, fermented beancurd of Shuikou, Weihua cake of Sanfu, fine 
china of Taishan, Dabing wine of Hengtang, plump chickens and big geese 
of Enping, which are directly exported to Hong Kong and Macao. Some of 
the products are exported to the overseas Chinese communities in Canada, 
San Francisco and Hawaii via Hong Kong and Macao. 


The two newly established branch offices of the Import and Export Company 
will be responsible for discussing with businessmen from Hong Kong and 
Macao and overseas Chinese communities about native product trade, pro- 
cessing and assembling products with imported materials and compensation 
trade. In addition, they just built a Foshan Prefecture Foreign Trade 
Storehouse Branch which specializes in the transportation and storage of 
cargoes on Hong Kong and Macao lines serving the ports in Foshan area. 
The newly established Foshan Prefecture Advertising Company centralizes 
the management of advertising of foreign trade for the entire area. 
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FORELGN TRADE 


NEW BOC ADDITIONS IN SHENZHEN 
Guangzhou NANFANG RIBAO in Chinese 15 Feb 80 p 2 


[Article by Huang Xinhua [7806 2450 5478]: "The Shenzhen Branch of the 
Bank of China Earnestly Carries Out the Task of Foreign Currency Exchange") 


[Text] Since the State Council recently transmitted the report "Concerning 
the Maintenance of A Unified Market for Renminbi, and The Prohibition 
Against the Circulation of Foreign Currency in the Domestic Market" issued 
by the People's Bank of China, the BOC branch in Shenzhen immediately allo- 
cated manpower to set up counters at the Xinxing Restaurant, Friendship 
Store, Shuiku Restaurant, and the Small Car Rental Company, to develop 
foreign currency exchange. As of 1 February, all the units in Foshan 
Municipality which have received permission to accept foreign currencies 
will change their price lists into renminbi and accept foreign exchange 
coupons. At the same time, they will also coordinate with concerned de- 
partments to control and regulate the units in the market which directly 
accept foreign currencies without permission. 


In order to strengthen the task of exchanging foreign currencies at 
Shenzhen port, as well as to improve the issuance of traveler's checks and 
settling of foreign exchange, the BOC branch in Shenzhen, in addition to 
its operation at existing foreign exchange counters, has recently cided 
seven more foreign currency exchange counters at traffic centers, restau- 
rants, hotels, and business areas to serve overseas Chinese, foreign visi- 
tors and people from Hong Kong and Macao. 
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TIANJIN HANDICRAFTS OUTPUT CONTINUES TO GROW, IMPROVE 
Tianjin TIANJIN RIBAO in Chinese 8 Feb 80 p 1 
/Article: "Big Increase in the Municipality's Handicrafts Export Production"/7 


[Text/ In advancing towards the four modernizations, the broad masses of 
technicians, artisans and workers in Tianjin's handicrafts and specialty 
crafts trades have given full rein to their intelligence and wisdom, worked 
as hard as a swarm of bees making honey and scored great successes thereby. 
Following on last year's large increase in the production of handicrafts 
exports, news of new victories has spread for January of this year. In 
January the production of the Carpet Industrial Company was raised by 10.7 
percent over last December and that of the Arts and Crafts Industrial Company 
was 116 percent of output in the previous January. 


Handicraft and specialty craft products occupy a considerable proportion of 
Tianjin's export production. Some among them, such as carpets, drawnwork 

and specialty crafts, enjoy a rather good reputation abroad. They are 
strongly distinctive of our nation and have a relatively high exchange value. 
Since last year, staff and workers in Tianjin's handicrafts trades have 
conscientiously carried out the eight character policy to readjust the 
national economy, overcome various difficulties and have done everything 

they could to tap the latent forces within their enterprises. This guaran- 
teed a high-paced development of production. The carpet and arts and crafts 
companies’ production increased at a rate of 20 percent and more. At the 
Same time, product quality improved markedly. Carpets with inserted piles 
were awarded a gold medal as a top-quality product by the state. Rubber 
backed carpets have been rated as a top-quality product of the Ministry of 
Light Industry and of Tianjin. In tne national comparison and evaluation 

of carpet materials, 90 carpets with inserted piles continued to hold the 
first three places for two years in a row, with 70 evaluated in first 

place. Rubber backed carpets and 120 inserted pile carpets were ranked in 
first place as a group. There were marked improvements in quality over 
previous years in products such as cut jade, cloissone, household containers, 
silk flowers, drawnwork and embroidered clothing. In order to clear the 








path, the broad masses of staff and workers in the handicrafts trades set 
their brains going to think of ways to design and create numerous products 
which will move, that is which enlarge our foreign contacts and increase our 
foreign exchange income, 


This year, Tianjin's handicrafts trades are facing a greatly developing 
situation. The state has handed down a plan which involves yet another large 
increase compared to last year. In the face of difficulties caused by 
insufficient productivie capabilities, the broad masses of the handicrafts 
trades have planted their feet firmly in the renovation, tapping of latent 
potential and transformation of old enterprises and continuously raised 

the level of enterprise management. At the same time they have striven to 
improve quality and increase variety in order to raise the competitive power 
of their products on the international market and to greet the first spring 
of the 1980s with a rather good beginning. 
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MACAO=-HONG KONG LAND LINK ESTABLISHED 
Guangzhou NANFANG RIBAO in Chinese 31 Jan 80 p 1 


["Article by reporter Liu Gaohua [0491 7559 5478]: Guangdong-Hong Kong 
Highway Transportation Joint Company, Ltd. Established; Soon Will Manage 
Cargo and Passenger Transport Between Guangdong and Hong Kong" ] 


[Text] The Guangdong-Hong Kong Highway Transportation Joint Company, Ltd., 
announced its establishment as a joint venture. It will soon register in 
Ghangzhou and Hong Kong to engage in passenger and cargo transportation. 


The Guangdong-Hong Kong Highway Joint Company under the joint operation 

of the Transportation Bureau of Guangdong Province, Hong Kong China Mer- 
chants Steam Navigation Company, Ltd., and Yingzhijie [5391 0037 2638] 
Enterprises, Ltd., will link Guangdong Province and Hong Kong. Its main 
operation is passenger and cargo transport on land. On 29 January, the 
three parties of the joint venture held a ceremony to sign the agreement 

in the Dongfang Hotel in Guangzhou. Wang Caiyuan [3769 2088 0337], direc- 
tor of the Guangdong Provincial Transportation Bureau, Guo Yujun [6753 

3768 7486], vice president of the China Merchants Steam Navigation Company, 
Ltd., in Hong Kong, and Peter Wei [7279], president of the Yingzhijie Enter- 
prises, Ltd., representing their respective agencies, signed the joint 
venture agreement. Present at the signing ceremony were Zeng Dingshi 

[2582 1353 4258], vice governor of Guangdong Province, concerned authorities 
in the Economic Committee of Guangdong Province, Planning Committee, 
Foreign Economy Committee, Transportation Safety Committee and Foreign 
Trade Bureau, etc, Liang Hungkun [2733 1347 0981], manager of the promotion 
department of the Hong Kong China Merchants Steam Navigation Company, Ltd., 
Ke Boda [2688 0130 6671], executive director of Hong Kong Yingzhijie 
Enterprises, Ltd., and Valingdun [7161 7227 7319] manager of the Far 
Eastern Trade Department. 


In the evening, a banquet hosted by the Guangdong Provincial Transporta- 


tion Bureau celebrated the official establishment of the Guangdong-Hong 
Kong Highway Transportation Joint Company, Ltd. 
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FOREIGN TRADE 


PROVINCIAL EXPORT PRODUCTION INCREASED 
Guangzhou NANFANG RIBAO in Chinese 8 Feb 80 p 2 


[Article: "Contributing to the Supply of More Export Goods: Purchasing of 
Export Products of Six Counties and Cities in Our Province Exceeds 100 
Million Yuan"] 


[Text] Learned from the Provincial Foreign Trade Bureau by staff reporters-- 
Among medium and small-size cities and counties in the province, 6 counties 
and cities produced industrial and agricultural goods for export exceeding 
100 million yuan last year. 


These 6 counties and cities are: Maoming Municipality, 213 million yuan; 
Nanhai County, 156 million yuan; Shunde County, 150 million juan; Dongguan 
County, 131 million yuan; Foshan Municipality, 120 million yuan; Chao'an 
County, 104 million yuan. 


These counties and cities in perpetuating the spirit of the 3rd Plenum 
Session of the llth Party Congress and the 2nd Session of the Fifth People's 
Congress, fully utilized the favorable conditions of the lo >lities to 
overcome difficulties and scored success in production. At th. same time, 
they have continuously worked to improve the relationship between agricul- 
ture and trade on the one hand, and industry and trade on the other, as 

well as to strengthen their cooperation. Together they make more contri- 
butions in supplying more export products. 
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BRIEFS 


GUANGZHOU INDUSTRIAL DIAMONDS SEMINAR--The Guangzhou seminar on indust1 ial 
diamonds jointly sponsored by the Hong Kong (Baoli) Diamonds Trading Com- 
pany, Limited and the Guangzhou Foreign Science and Technology Exchange 
Center was held in the Guangzhou Dongfang guest house on the morning of 

17 March. The seminar is scheduled to last a day and a half. Four diamond 
tools experts from Britain and West Germany will make special speeches on 
the advanced technology in the extraction and applications of diamonds in 
foreign countries and also the latest products, The seminar will also ex- 
hibit samples of different types of diamonds and various relevant technical 
documents, handbooks, charts and tables. Relevant scientific and technical 
films will also be shown. Attending the seminar were the concerned experts, 
scientists and technicians of the Ministries of Metallurgical Industry, 
Petroleum Industry, Geology, Building Materials and also the first and 

fifth ministries of machine-building, and also some 180 experts, scientists 
and technicians of some 90 units in 15 provinces, municipalities and regions 
including Beijing, Shanghai and Tianjin. (Chen Yuling), managing director 
of the Hong Kong (Baoli) Diamonds Trading Company, Limited, presided over 
the opening ceremony. Yang Kanghua, vicegovernor of the Guangdong provin- 
cial people's government end chairman of the Guandong science and technology 
committee, spoke at the opening ceremony, expressing his welcome and thanks. 
[Guangzhou City Service in Cantonese 0430 GMT 17 Mar 80 HK] 


TIANJIN FOREIGN TRADE MEETING--The Tianjin municipal foreign trade bureau 
held a meeting on 19 March to promote the work and commend the advanced 
units and individuals on the foreign trade front. Guo Yimin, director of 
the municipal foreign trade bureau, spoke at the meeting. Zhang Huaisan, 
secretary of the municipal CCP Committee, was among those attending the 
meeting. As revealed at the meeting, the 1980 export target set by this 
municipality shows an increase over the 1979 figure by 160 million U.S. 
dollars. [Tianjin City Service in Mandarin 1330 GMT 19 Mar 80 SK] 


ZHEJIANG FREIGHTER TO HONG KONG--Leaded with Zhejiang Province's export 
goods, the freighter "Yaojiang" of the Zhejiang provincial company under 
the China General Ocean Transport Company Left Ningbo port directly for 
Hong Kong on 26 March, The freighter was the province's first oceangoing 
ship sailing for Hong Kong since the opening of sea routes between Ningbo, 








Wenzhou and Hong Kong. A ceremony for such initial voyage was held at the 
Ningbo port on the afternoon of 26 March, It was attended by Wang Boping, 
Standing Committee member of the provincial party committee and vice gover- 
nor of Zhejiang Province; Tang Yuanbing, vice governor of Zhejiang Province, 
Peng Ruiling, vice chairman of the provincial CPPCC Committee; (Wang Mingde), 
deputy commander of the provincial military district; responsible comrades 
of other departments concerned and representatives of the people. [Hangzhou 
Zhejiang Provincial Service in Mandarin 0400 GMT 27 Mar 80 OW] 


FUJIAN TUNGSTEN EXPORTS--In 1979, the people in Fujian produced 800 
tons of tungsten ore, surpassing the highest level by 42 percent. 

The tungsten ore in Fujian is of good quality. The province is rich 
in tungsten ore with 23 counties mining this ore. The costs of mining 
tungsten ore are low but can be sold at high prices. [HK050450 Fuzhou 
Fujian Provincial Service in Mandarin 1035 GMT 27 Feb 80 HK] 


SHANDONG FOREIGN TRADE--The Shandong Provincial People's Government 
recently held a work conference on foreign trade and diversified 
economy. The conference set up the following demands for this work: 

1) Our province should greatly develop foreign trade and diversify the 
economy this year; 2) our province should succeed in raising product 
quality and quantity, and in increasing the variety of products and 
commodities; and 3) our province should greatly increase total foreign 
exchange earnings and in making profits from diversified products. At 
the conference it was emphatically pointed out that production for 
foreign trade and a diversified economy affects a wide range of society. 
Therefore, a good job should be done in improving relations among the 
agriculture, industry and trading businesses. [In developing a diversi- 
fied economy, it is necessary to follow the principle of taking measures 
suitable to local conditions. [SK190032 Jinan Shandong Provincial 
Service in Mandarin 2300 GMT 5 Mar 80 SK] 


SHANDONG MACHINERY EXPORT--Jinan, 21 Mar--The Jinan No 1 Machine Tools 
Piant in Shandong Province signed a contract with the Yamasaki Iron 
Works of Japan in August 1979. The contract provides that the Chinese 
plant will manufacture 5,050 pieces of machine tools for the Japanese 
plant in 5 years according to blueprints prepared by the latter. In 
early March 1980, the Yamasaki Iron Works examined and accepted six 
sample products produced by the Jinan No 1 Machine Tools Plant. Both 
parties have decided to begin mass production of the order immediately. 
[Beijing XINHUA Domestic Service in Chinese 0208 GMT 21 Mar 80 OW] 


BEIJING SEIKO SERVICE CENTER--Beijing, 10 Mar--K. Hattori and Co., maker 
of Japan's world-famous "Seiko" timepieces, Monday opened "Seiko Service 
Center" here in collaboration with Beijing Timepiece and Glasses Corp. 
The shop is designed to sell, repair and exhibit "Seiko" watches and 
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clocks. K. Hattori is the first foreign watch firm to establish a sales 
shop in China. It also has a repair shop in Guangzhou. The shop's 24 
employees are all Chinese. Its engineers will be trained by the 
Japanese company, and the Chinese corporation is in charge of management. 
[Text] (0W102355 Tokyo KYODO in English 1435 GMT 10 Mar 80 OW) 


SHANDONG EXPORT FAIR--Jinan, 12 Mar--A 7-day Shandong provincial export 
exhibition fair of weed, willow and reed products closed here yesterday. 
It was the first time that Shandong Province held an export commodity 
fair. More than 2,300 varieties were on exhibit. Included were 
elaborately-woven daily necessities made of wheat straw, cogongrass, 
maize skins, reeds, willow branches and white wax tree branches. 

Among them were gift-baskets, carpets, slippers and sofa cushions 
interwoven with maize skins and cogongrass, painted door and window 
curtains and sofas, screens and folding deck chairs made of willow and 
white wax branches. More than 100 businessmen came from 12 countries 
and regions. Shandong Province has abundant resources of weeds, willows 
and reeds. The peasants there are good at weaving. Now the province 
turns out 30 kinds of weed, willow and reed products in 7,000 designs. 
They are sold to more than 80 countries and regions. [Text] [Beijing 
XINHUA in English 1243 GMT 12 Mar 80 OW} 


NANJING 37-STORY HOTEL--Nanjing, 18 Mar--Construction of a 3/7-story 
building, the Jinling Hotel, started here yesterday following an 
inauguration attended by leaders of the Nanjing City Revolutionary 
Committee and 600 people from all walks of life. The building is being 
built with foreign loans totalling 30 million U.S. dollars which will 

be paid back in instalments after it opens ‘or business. It is 
scheduled to be completed in 1982. The building is square in shape, 
towering 103 meters. It will have 804 rooms with 1,500 beds. Total 
floor space will cover 50,000 square meters. At its top there will be 

a rotating restaurant accummodating 160 customers. It will turn around 
once every hour so the customers can view the beautiful ancient city, 
the vast Yangtze River and the magnificent Yangtze River Bridge. Chair- 
man Tao Shing Pee of Shing Kwan (PTE) Limited of Singapore, which pro- 
vided part of the investment, and took part in the designing and tech- 
nical guidance, representatives of the Hong Kong and Shanghai Banking 
Corporation and several other corporations were present at the inaugural 
ceremony. [Beijing XINHUA in English 1248 GMT 18 Mar 80 OW] 
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TRANS PORTATION 


OCEAN SHIPPING DEVELOPED THROUGH BANK LOANS 
Guangzhou NANFANG RIBAO in Chinese 2 Oct 79 p l 


[Article by staff reporters: "Utilizing Bank Loans To Develop Ocean Shipping; 
Guangzhou Ocean Shipping Company Has Built a Shipping Line With Cargo of 

Over 2 Million Tons; In 18 Years, It Has Earned Over 900 Million Yuan in 
Foreign Exchange for the State--Enough to Purchase 200 10,000-Ton Class Ocean 
Liners" ] 


[Text] The Guangzhou Ocean Shipping Company has achieved good economic re- 
sults in actively developing ocean shipping according to needs and available 
conditions and by utilizing foreign exchange loans provided by the national 
bank. During the 18 years from 1961 to 1978, they submitted to the state 

a total of over 900 million yuan in foreign exchange in the form of taxes, 
profits and shipbreaking fees. With this foreign exchange, nearly 200 
10,000-ton class ocean going vessels can be purchased. 


The Guangzhou Ocean Shipping Company was founded in April 1961, as our na- 
tion's first ocean shipping unit. During the first few years, the state 

did not invest enough. Until 1965, the company still had only i4 ships 
totaling 155,000 tons of cargo tonnage. At that time, the shipping capacity 
was insufficient and our nation's exports and imports of foreign trade 

were mainly transported by foreign ships. Each year, several hundred mil- 
lion U.S. dollars were spent on such payments to foreign ships. After 1973, 
they followed the spirit of Premier Zhou Enlai's directive and changed from 
the past practice of mainly relying on state investments to mainly utilizing 
bank loans to purchase ships from abroad to increase transport capacity, 

to utilize revenue from transport to pay off the capital and interest on 

the loan, and to submit taxes and profits (to the state). From 196i to 

1978, over 340 million yuan of shipbreaking fees were submitted to the state, 
and in addition, a profit of over 560 million yuan for the state was created 
and over 69 million yuan in taxes were submitted! (all in RMB from foreign 
exchange). From 1974 to 1978, total fees from shipbreaking, taxes and 
profits reached over 800 million yuan. Using loans to develop ocean shipping 
is quick in realizing results. It contributes greatly to the state, and is 
praised by the transportation departments and related departments. 
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The Guangzhou Ocean Shipping Company used the loans to rapidly build a ship- 
ping line of relatively large size. The entire company now owns 141 ships, 
totaling 2.56 million tons of cargo tonnage. For over 10 years, this young 
shipping line has performed an active service in supporting national recon- 
struction and in developing foreign trade and tourism. In shipping, the 
amount of cargo they transported increased year after year, from over 80,000 
tons in 1961 to over 8.4 million tons in 1978. In the past year, they 
shipped back from abroad large batches of whole plant equipment to fulfill 
construction needs under the four modernizations, including large batches 

of equipment imported by the newly established units of the Guangzhou Petro- 
chemical Plant and the south Sea Petroleum Drilling Command Headquarters. 

In passenger transport, the shipping line outstandingly completed its mis- 
sion of the 1960s in transporting Indonesian and Indian overseas Chinese 
back home, and also transported many foreign assistance personnel abroad. 
Since 1976, they also transported 27 friendship groups from Japan who visited 
our nation totaling over 10,000. At present, the Guangzhou Ocean Shipping 
Company's ships reach the world's five continents and cross the three oceans 
and call at over 400 seaports of over 90 countries and regions. This has 
contributed towards increasing the understanding and friendship between our 
nation’s people and the peoples of each nation. 


For the past 18 years, through the development of ocean shipping, the Guangzhou 
Ocean Shipping Company has cultivated a technical team and has laid the 
foundation for modernization of ocean shipping of the future. The entire 
company has expanded from over 600 technicians in the past to over 14,000 
workers at present. The company has educated over 2,800 technical personnel 
above the third mate and the third engineer levels, including over 400 ship 
captains and chief engineers. Because of the continuous expansion of the 
technical team, in recent years 26 ships and over 2,000 people have been 
assigned to support the Tianjin and Qingdao Ocean Shipping Company. 


At the present stage, the state cannot make more investments and since our 
nation's shipbuilding indus.cy is rather backward, is it right and is it 
worthwhile to use bank loans to purchase low priced foreign ships to develop 
shipping? The experience of the Guangzhou Ocean Shipping Company shows 
doing it this way reduces the burden upon the state and also promotes the 
development of the national economy. In recent years, they utilized bank 
loans and purchased from abroad nearly 120 ships (some of them were old 
ships which were bought and repaired and then commissioned) with a total 
cargo tonnage of 2.31 million tons. This is faster than building new ships 
and also less expensive. Many seamen said: We depended mainly on loans to 
develop shipping. One, we do not need massive investments from the state, 
and two, without even one ton of steel, we have built an ocean shipping line 
that has penetrated the international shipping market. This has brought 
about great benefits to the state, enterprises and individuals. Therefore, 
in developing ocean shipping we must insist on walking on two feet. We must 
hasten the development of our own shipbuilding industry and we must not 

shun buying ships from abroad. Lin Biao and the "gang of four" slanderously 
labeled buying foreign ships as betrayal of the nation. This is absolutely 
nonsense. Now the entire nation is involved in the four modernizations. 











We must liberate our ideology even more to eradicate the remnant poison of 
the extreme leftist lines of Lin Biao and the "gang of four". All that 
benefits hastening of the four modernizations must be bravely done and 
efforts must be exerted to contribute more towards the nation's prosperity. 
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TRANS PORATION 


BRIEFS 


HANC HOU IMPROVES CITY TRAFFIC--Hangzhou, 20 Mar--Hangzhou, a famous scenic 
city in east China, is improving its traffic and roads to provide better 
transportation for its people and cope with the growing number of tourists 
from abroad. In the beautiful West Lake area, one can go along 27 kilo- 
meters of asphalt roads to all the scenic spots and places of historical 
interest. In the old days, the roads were poor and most of the tourists 
had to walk. The city's main boulevards have been widened and repaved with 
dividing stripes on either side to separace bicycles from motor traffic. 

At busy crossroads, automatic traffic lights are used to direct the 
traffic. Open to traffic in Hangzhou now is a criss-crossing network of 

29 bus and trolley lines 422.7 kilometers in total length. Some 480 buses 
and trolley buses are available and carry about 800,000 passengers each day. 
Before liberation there were only eight bus routes totalling 71.69 kilo- 
meters and only 15,000 passengers were carried daily. [Text] [Beijing 
XINHUA in English 0733 GMT 20 Mar 80 OW] 


SHANDONG RAILWAY PROJECT--Jinan, 24 Mar--The project of laying the second 
track of the Qingdao-Jinan Railway, Shandong, has been accelerated in 
order to double the trans, ort capacity of the 393-kilometer railway. 
[Beijing XINHUA Domestic Service in Chinese 0248 GMT 24 Mar 80 OW] 
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